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Three key points for today

Mass adoption of streaming 
will drive our global 

expansion

1

Aferian is uniquely 
positioned to meet the 

needs of streaming services

2

New 2025 strategy to 
achieve revenue growth to 

$250m with 70% from 
software and of this $175m, 

70% recurring 

3
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Mass adoption of 
video streaming

• The streaming (OTT) market continues to grow 
exponentially

• Direct to Consumer streaming services & “TV 
Everywhere” are now commonplace

• Niche services thrive alongside the "Big 3" - with over 
200 streaming services now active in the USA alone

• Covid lockdowns have accelerated adoption & demand
• Baby boomers are now just as likely to binge-watch 

streamed content as their grandchildren

47%

54%
Both top 3 and other OTT services

Non top 3 OTT services only

Top 3 OTT services only

Q1/2021Q1/2017

OTT Service Subscription: Big 3 OTT vs. Non-Big 3 OTT
Source: Parks Associates

Shifting behaviors as Consumers 
Adopt More Services 

Global OTT (over the top – delivered via the internet) 
revenues expected to double to $167BN by 2025
Source: Digital TV Research
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Aferian plc is a B2B video streaming services 
company. Our end-to-end solutions bring live 
and on-demand video to every kind of screen.

We create the forward-thinking solutions that 
our customers need to drive audience 
satisfaction, engagement and revenue growth.

Aferian: Powering the 
growth of streaming

Every day, 100m+ people worldwide stream the 
video they love via an Aferian Group interface
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Uniquely positioned in a fast-growing market

Focused on growth

2025 strategy to triple company revenue 
and drive ARR in a market that’s set to 

double to $167bn by 2025*

* source - Digital TV Research 2020

Trusted expertise

Strong, 20+ year reputation as a video 
streaming pioneer with deep industry 

connections and experience

Responsive to trends

Aferian's proven, end-to-end 
(E2E) platforms reduce streaming 

complexity so that our customers can 
reach consumers on any screen as 

consumption patterns change

Valued by customers

Growing base of 500+ customers 
comprising media content owners, 

broadcasters and TV operators from 
around the world

Platform for expansion

Now serving entertainment and sports 
services, our platforms are well placed 
for future growth into other verticals:

e-sports, gaming & education

Strong balance sheet

Net cash of $10.1m plus loan facility of up 
to $25m

1 2 3

4 5 6
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Aferian plc has two operating companies: 24i and Amino. 

These complementary companies combine their products and services to create an industry-leading, end-to-end streaming 
solution that ensures every consumer can watch the video they want, how, when and where they want it.

24i offers a robust, modular, end-to-end technology 
platform that enables our customers to stream video 

to any type of screen.

Amino's streaming devices and SaaS device 
management platform is a seamless route into the 

world of streaming for Pay TV operators & enterprises.
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Global streaming pioneers

100m+ streams per 
day

100+ global ecosystem 
partners

Founded in
1997

10 global offices with 
HQ in Cambridge

350+ employees

500+ apps deployed

A

A

A

A

A
A

A

A

AA

A

A

AEMEA

Latin America

RoW

North America

45% 37%

16%

2%

Revenue by region - H1 21
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Sports rights holders 
worldwide now spend 15% 
of their total budgets on 
OTT tech stack. ($6.8Bn 
USD in North America 
alone).*

Streaming services for many different verticals
Aferian's modular, end-to-end approach offers a flexible choice of features and business models 

to fit the specific demands of all kinds of streaming services

Sports

Global TV-as-a-Service
market to reach $4.1Bn by 
2026 with broadcasters 
seeking scalability, cost 
flexibility and agility.*

Broadcasters

90% of operators in EMEA 
and 74% of operators in 
NAM are integrating 
streaming with their linear
channels.*

Pay TV

*Source: Delatre 2019

Content Owners

Gross OTT revenue from 
streamed TV and movies 
to reach $210Bn on 1.5Bn 
subscriptions by 2026.*

*Source: Digital TV Research *Source: SPGMI*Source: Market and Markets

Enterprise

The Global Enterprise 
market is set to grow at 
CGAR +8% to $ 2.5Bn by 
2025.* 

*Source: Mordor Intelligence 2021 
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Global Customer base
Broadcasters, Sports & Content Owners

Pay TV & Enterprise

With more than 500 customers, Aferian has also delivered 
streaming video on more than 500 Apps on 200 Platforms.
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E2E platforms & services that solve pain & drive growth

📈
• Flexible monetisation options

• Pre-integrated partner technologies for expanded capability

• Pay as you grow business model options

AGILITY
Streaming services must identify changing consumer trends 
and respond quickly but adding new features across many 

devices is typically slow and expensive.
🕓

• Full roadmap of new features

• Modular, extensible solutions that are ready for what's next

• Multi-tenant SaaS & TVaaS options for scalability and growth

COST & COMPLEXITY
Streaming to multiple devices is complex and requires 
ongoing investment in many new technologies & specialist 
skills. Competing with Netflix etc. is challenging on a limited 
budget as content costs rise.

$
• End-to-end platforms and services cover all streaming needs, including 

consumer devices where needed

• Off-the-shelf apps for rapid expansion to additional devices

• Code-free tools limit need to hire in-house experts

KEY CHALLENGES FOR TODAY’S MEDIA COMPANIES: HOW AFERIAN MEETS MARKET DEMAND:

REVENUE
To offset lost ad-sales & TV subscriptions, TV companies 
must experiment to find the mix of online ads, subscriptions 
& rentals that works in their market.
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Customer case study

Thanks to managed services from 
Aferian, Youfone needs just one
employee to manage its entire TV 
streaming service.

Subscribers get 100+ live channels plus 
catch-up and the ability to record on 
Aferian streaming devices & mobiles.

The end-to-end solution meant the 
Mobile Virtual Network Operator 
(MVNO) launched in just five months. Valentijn Rensing

CEO at Youfone

“

“A key advantage is that it is truly 
end-to-end: covering all the functions, all 
the software required from front-end to 
back end and even the set-top boxes 
serving our TV viewing customers.”
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Typical commercial model

Recurring services
revenue

Recurring
license revenue

Professional Services
Per-device

revenue

Configure and 
deploy apps & 
SaaS platforms 

and devices

Recurring licenses for SaaS platforms: video backend, apps front-end, 
app management & device management

Sale of streaming 
devices and 
integrated 
software

24/7 support and managed services

Additional services sold ad-hoc or as a bundle of hours per month/year

Additional streaming devices as demand for the customer's service grows

Set-up 
phase

Post-launch Year 1 and subsequent years
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Why invest in Aferian? And why now?

Streaming pioneers

With over 20 years in streaming media, we 
have the skills, platforms and strong 

industry partnerships our customers need 
to thrive in a fast-growing market.

Uniquely positioned

Only Aferian offers E2E streaming 
platforms and consumer streaming devices 

where required. Our customers highly 
value this single-vendor simplicity 

when navigating the complex streaming 
environment.

Platforms with potential

Our modular approach makes it easy for 
customers to license new features which 

increases Aferian's ARR. At the same time, 
it creates the flexibility to add capabilities 
needed by additional verticals: e-sports, 

education, etc.

1 2 3

Access increasingly predictable software-driven growth & returns from a business at the forefront 
of changes in global viewing habits.
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Group Strategy and 
M&A plans
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Group strategy to 2025
“We make it easy for people to 
stream the video they love”

Priorities:
Consumer & Customer Centric Products

2025 Financial Goals
Software and Recurring Revenue Growth

$250m 
Revenue

$175m software
$75m devices

70% of software 
being recurring

Industry challenge is to provide the best streaming experiences 

for video on demand and live TV. 

What consumers want is choice, convenience, and usability.

Transformation to a 
software-led 
company

Data centric product 
development: to drive 
growth and innovation

Product roadmap focused on the 
consumer experience
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Competitive 
landscape

End-to-End

Video Platforms: 
Managing & processing the 
content ready for streaming

Apps: 
The user interfaces 

consumers 
download to their 
phone, tablet or 

Smart TV

Aferian plc

Streaming Devices: 
Supplied to the consumer by a 

service provider (our customers) 
to enable access to their 

streamed content
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M&A landscape

Provisioning / Play Out / Support

24i Solutions

Amino Solutions Partner Solutions

GAP IDENTIFIED

CONTENT

TRANS/ 
ENCODING

ORIGIN DRM CMS AD TECH BILLING
METADATA

/AI
RECOMMEND

ATIONS
Amino OS Amino Device

TRANS/ ENCO
DING

CDN

CDN

VIDEO 
PLATFORM

VIDEO 
PLATFORM 

ANALYTICS

ANALYTICS

INTERFACE

PLAYER

24i PLAYER

Delivery Consumption
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Financial Progress
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Strong H1 2021 Progress

Group Revenue

$45.3M ($38.0m)

Up 19%

Exit ARR

$13.8M ($10.1m)

Up 37%

EBITDA

$8.3M ($7.1m)

Up 17%

Capital allocation

Dividend of 1 pence per 
share

Aferian 2025 strategy is driving double digit growth

Placing raised £9.4m
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© Amino Technologies 2020

FYR 21 H1 software-led progress against KPIs

Total revenue

$45.3m
($38.0m)

Software and
services revenue

$9.9m
($9.7m)

Annual run rate
recurring revenue

$13.8m
($10.1m)

% of software & services revenue 
recurring

56%
(53%)

2025 target: 70%

Adjusted EBITDA

$8.3m
($7.1m)

*Impacted by timing of customer payments

Adjusted operating cash flow

$4.0m*
($4.8m)
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Summary

Aferian plc is well-positioned to drive forward towards 
the Group’s 2025 Goals

Software-led strategy 
delivering growth with 

exit ARR up 37%, 
revenues up 19%, and 

adjusted EBITDA up 17%

Amino 2025 strategy 
driving software-led 

growth to capitalise on 
the growth of

streaming services

The Group is focused on 
growing ARR, software 

and services and 
strengthening long term 

relationships

Enhanced H2 2021 
visibility underpins 

confidence in continuing 
the trend of improving 
our quality of earnings
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Questions?
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Thank you

aferian.com


