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DISCLAIMER

This document has been prepared by Forterra plc (the “Company”) solely for use at a presentation in connection with the Company’s attendance at the Progressive online 
conference for Retail investors on September 21 2021 (the “Presentation”). For the purposes of this notice, “Presentation” shall mean and include this document, the oral 
presentation of this document (and of any related document) by the Company, the question-and-answer session that follows that oral presentation, and any materials distributed at, 
or in connection with, that presentation (including any hard copies of this document).

The Presentation is being made only to, and is only directed at, investment professionals, representatives of institutional investors and other persons to whom this type of 
presentation may lawfully be communicated in this form (“relevant persons”). Any person who is not a relevant person should not act or rely on the Presentation or any of its 
contents. Information contained in the Presentation relating to the Company or its share price or the yield on its shares are not guarantees of, and should not be relied upon as an 
indicator of, future performance. Nothing in the Presentation should be construed as a profit forecast or profit estimate.

The Presentation is being provided for information purposes only. The information contained in the Presentation does not constitute or form part of, and should not be construed as, 
an offer to sell or issue, or the solicitation of an offer to buy or subscribe for, securities or other financial instruments of the Company or any of its subsidiaries in any jurisdiction or an 
inducement to enter into investment activity. No part of the Presentation, nor the fact of its distribution, should form the basis of, or the be relied on in connection with, any contract 
or commitment or investment decision whatsoever.

The release, publication, or distribution of any part of the Presentation in certain jurisdictions may be restricted by law, and therefore persons in such jurisdictions into which the 
Presentation (or any part thereof) is released, published or distributed should inform themselves about, and observe, such restrictions.

Statements in the Presentation, including those regarding the future financial condition, results of operations, business or other performance of the Company, the industry in which it 
operates, or other trend projections, constitute forward-looking statements. These forward-looking statements may be identified by the use of forward-looking terminology, including 
the terms “believes”, “estimates”, “plans”, “projects”, “anticipates”, “expects”, “intends”, “may”, “will” or “should” or, in each case, their negative or other variations or comparable 
terminology, or by discussions of strategy, plans, objectives, goals, future events or intentions. By their nature, forward-looking statements involve known and unknown risks, 
uncertainties and other factors because they relate to events and depend on circumstances or assumptions that may or may not occur in the future and which may cause actual 
results, performance or developments to differ materially from those expressed or implied by such forward-looking statements.

Accordingly, no assurance is given by or on behalf of the Company or any of its associates, directors, officers, employees or otherwise that any such forward-looking statement will 
prove to be accurate, as actual results and future events could differ materially from those anticipated in such statements and therefore no reliance should be placed on such 
forward-looking statements.

No representation or warranty, express or implied, is given (by the Company, any of its associates, directors, officers, employees, advisers or otherwise) in relation to the accuracy, 
completeness or reliability of the information contained in the Presentation, including as to the accuracy, completeness or reliability of any forward-looking statements or the basis on 
which they were prepared.

Except as required by applicable law or regulation, the Company does not undertake any obligation to update or revise any information in the Presentation, whether as a result of 
new information, future events or otherwise.
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AGENDA

Ben Guyatt
Chief Financial Officer

David Rose
Group Investor Relations Manager

1. Introduction 

2. Market and current 

performance

3. Sustainability

4. Q&A
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AT A GLANCE

66%

27%

7%

Revenue by end use (%) 
(2020)

Residential new build

Residential RM&I

Commercial

49%

27%

24%

Revenue by segment (%)
(2020) 

Bricks

Blocks

Bespoke
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Leading UK producer of 
manufactured masonry 

products

Focus on bricks and blocks with 
complementary range of bespoke clay & 

concrete products

Sole manufacturer of iconic Fletton 
bricks sold under the London Brick 

brand

Precast concrete offering with associated 
high growth offsite manufacturing 

opportunities



Keeping Britain Building

KEY EVENTS IN OUR HISTORY 
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2002

2004

2005

1984

• London Brick

• Claughton Brick
• Brickworks at Wilnecote

• Marshalls Flooring

• Red Bank Manufacturing – bricks

2006

• Red Bank Company

• Formpave Holdings

• Cradley Special Brick Company

2007

• Thermalite – aircrete

• Marshalls Clay Products  –
bricks

1968

• Hanson acquired by 
HeidelbergCement

2015
2009

• Opened Measham soft mud 
brick facility

• Acquired by Lone Star as part  of 
Hanson Building Products including 
US operations

1971-73

• National Star Brick and Tile 

• 7 Brickworks from British Steel

• Brickworks from National Coal

1999-00

• FC Precast

• Birchwood Concrete Products• Butterley Brick

Source: Company information

• Rebranded as Forterra

2016

• IPO. Listed as a stand alone 
UK business

2017

• Bison acquisition

2018

• Announced £95m investment 
in new Desford brick facility. 
Due for completion in 2022

2020

• Admission to the FTSE 
250 for the first time
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SERVING UK BUILDING CONSTRUCTION MARKETS ACROSS CHANNELS
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Key 

products Channels/customers

End-market exposure

Bricks • House builders

• Builders’ merchants

• Specialist brick 

merchants

Blocks • House builders

• Builders’ merchants

Bespoke

products

• House builders

• Builders’ merchants

• Contractors

• Sub-contractors

Diversified end-market exposure helps insulate against the cyclicality of specific market 

segments

Cross-selling opportunities from multi-channel distribution across complementary product 

offering

Strong and long-standing 

customer relationship

30+

years

Up 

to 30 

years

Up 

to 20 

years

Effectively serving merchants and house builders 

alike

Relationships underpinned by quality and service
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Fletton

Aircrete blocks

Aggregate blocks

Formpave

Red Bank

Residential 

RMI
Residential

New build 

Commercial
Infrastructure

Soft mud bricks

Structural precast

Extruded bricks

Precast flooring
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LONG TERM HOUSING MARKET FUNDAMENTALS REMAIN SUPPORTIVE

Source: MHCLG, CPA Forecast Summer 2021

Note: CPA Forecast states Great Britain completions data

Supportive Government policy

- Help to Buy in place to 2023

- Government backed 95% mortgage scheme

- Increase in PRS and mixed tenure housing

Land availability

- UK Government initiatives to ensure 

release of development land

Interest rate and credit availability

- Mortgage availability continues to be 

supportive alongside low interest rates

Supportive demand side environment

- Population growth stimulating demand

- Potential re-focus on home environment / 

ownership post COVID
 -

 50,000
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 250,000

 300,000

2013 2014 2015 2016 2017 2018 2019 2020F 2021F 2022F

New housing completions vs. Government target

Completions Government target (less conversions)

Short-term Long-term

• There remains a shortage of housing in the UK with a clear gap in new housing 
completions below the Government’s target 

• Housing market remained buoyant since re-opening after first lockdown
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UK HOUSING MARKET

Forecast housing growth

• Supported by core fundamentals; per the CPA, housing output in the UK is forecast to grow 
across both new build and RM&I

• New housing completions expected to return to 2019 levels in 2022

Source:  Construction Products Association (CPA) Summer 2021 Forecast
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UK BRICK MARKET

UK brick market

• UK brick market consists of a small number of publicly listed 
domestic producers

• Island geography and weight of product gives distinct 
advantage to domestic manufacturers

Source:  Management estimates
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Forterra, c.27%

Ibstock, c.40%

Weinerberger, 
c.23%

Michelmersh,c.5%
Other, c.5%

UK Brick market estimated installed capacity
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Imports

• Imports account for c.400m bricks, c.16% of the market

• Remain broadly stable as a percentage of the UK market

Source: Department for Business, Energy and Industrial Strategy, HMRC

Note: 2021 data for imports shows May 2021 LTM
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2021 INTERIM RESULTS SUMMARY (29 JULY 2021)
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• Strong recovery in first half trading vs. 2020, underpinned by robust demand from both new 

build and RM&I. However cost inflation present across a wide range of categories

• Strong cash flow generation ahead of 2019

• Balance sheet strong with June net cash position of £26.3m and headroom on facilities of 

£165m

• Current favourable market outlook and trading conditions expected to continue in the second 

half of the year
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USE OF CAPITAL OVER NEXT DECADE

We anticipate deploying over £200m of capital on a pipeline of attractive organic investment projects 
offering compelling returns through:

• Growth in production capacity 

• Renewal of existing capacity improving manufacturing efficiency, reducing both energy use and 
greenhouse gas emissions driving improved operating margins 

• Extension of our product range facilitating greater access to wider aspects of the construction market

• Further improved customer experience
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Over the next decade we expect the Group to generate significant free cash flow that will be allocated in line with 
our capital allocation priorities: 

1
Organic 

Investment

2
Progressive 

dividend

3 M&A /

Supplementary 

returns

Enhancing shareholder returns via a progressive dividend policy that will distribute 55% of earnings

The balance of capital will be available for either acquisitions or supplementary returns to shareholders
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NEW DESFORD FACILITY

Summary

• New £95m brick factory with a capacity of 180m bricks 

per annum, the equivalent of 25,000 new houses

• Project expected to generate attractive returns over 

the medium term positioning the Group to benefit from 

the favourable long-term housing market fundamentals

Progress update 

• New factory building structurally complete  

• Contracts for equipment signed in early 2021

• £20m expected EBITDA (£15m incremental)

Project timing

• Commissioning to commence in 2022

• Production to reach full run-rate in 2023

• First year of full production in 2024 

• Full financial contribution expected from 2025
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WILNECOTE BRICK FACTORY REDEVELOPMENT
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Increased capacity and enhanced range
• Forterra’s Wilnecote factory was opened in 1991, and currently 

produces a broad range of bricks used across both the residential 

and commercial & specification markets

• Redevelopment of the factory, at an expected capital cost of 

c.£27m, will allow production of a wider range of high specification 

products including greater numbers of the famous Staffordshire 

blue bricks

• Project increases factory capacity by c.20% whilst enhancing 

sustainability credentials
Below (left): Smooth Blue

Below (right): The Interlock using Forterra Blue brick

Project timeline

• Ultimately the project is expected to deliver incremental EBITDA of 

approximately £7m

2022 Project to commence

2023 Commissioning of new factory to begin

2025 New full production capacity to be reached



Keeping Britain Building SUSTAINABILITY



Keeping Britain Building

SUSTAINABILITY – CARBON AND BUILDING MATERIALS
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• The manufacturing of all heavy building products generates carbon 
emissions

• Our products create good quality, energy efficient homes that last for 
generations that can be recycled at the end of life 
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SUSTAINABILITY – OUR JOURNEY SO FAR

18

• 2020 marked the end of the latest step in our journey to reduce our environmental impact in key areas

• In the last 10 years we have made significant progress:

Our Targets 2010-2020 2019 vs. 2010 2020 vs. 2010

Reduce carbon emissions - Kg per tonne by 20% (22)% (27)%

Reduce waste to landfill - Kg per tonne by 85% (92)% (98)%

Reduce mains Water use - litres per tonne by 25% (42)% (20)%

Reduce energy use - Kwh per tonne by 10% (4)% 5%
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New product index
10% Group 

revenue

2025

Plastic packaging 

consumed

50% reduction 

vs. 2019 

baseline
2025

SUSTAINABILITY – OUR FUTURE TARGETS
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Pillar Topic Target
Target 

Year

Group CO2

emissions / tonne

32% reduction 

vs. 2019 

baseline

2030

Clay products CO2

emissions / tonne

33% reduction 

vs. 2019 

baseline
2030

Concrete products 

CO2 emissions / 

tonne

75% reduction 

vs. 2019 

baseline
2030

Electricity 

sourced from on-

site renewables

10% Group 

power usage
2025

Waste to landfill
Zero process 

waste
n/a

Health and safety –

Lost time incident 

frequency rate 

(LTIFR)

Zero harm 

ambition

n/a

Membership of 

‘The 5% Club’

5% of 

employees in 

earn and learn 

positions

2025

Pillar Topic Target
Target 

Year
Pillar Topic Target

Target 

Year
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SUSTAINABILITY – OUR CARBON REDUCTION TIMELINE
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• We have committed to reducing our carbon emissions intensity by at least 32% by 2030
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Forterra 

5 Grange Park Court

Roman Way

Northampton

NN4 5EA

01604 707600 


