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Presentation team
Innes Smith, Chief Executive Officer
▪ Joined Springfield as FD in 2005 and became CEO in 2012
▪ KPMG qualified Chartered Accountant (1991-1996)
▪ Previously FD at subsidiary of NASDAQ and Deutsche Bourse listed RK Carbon
Fibres and another family owned, entrepreneurial company
▪ Executive board member of Homes for Scotland since 2016

Michelle Motion, Chief Financial Officer
▪ Joined Springfield as Finance Director in 2013
▪ Over 25 years’ experience in property and construction industry with Morrison
Developments Ltd and Avant Group (then known as Gladedale Group)
▪ MBA and qualified CIMA accountant

Martin Egan, Chief Operating Officer
▪ Over 27 years’ experience in delivery of private residential and mixed tenure urban
regeneration schemes – including 25 years at management level
▪ Former Managing Director of Dawn Homes prior to its acquisition by Springfield
▪ B.Sc (Distinction) Quantity Surveying and M.Sc (Distinction) Construction Innovation

PRIVATE AND CONFIDENTIAL
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A leading Scottish housebuilder
▪ Builder of private, affordable and now PRS homes in almost all key
geographies in Scotland – 7,000+ completed to date

▪ Exceptional financial track record
▪ Out-performed forecasts set at IP
▪ Three strategic acquisitions since IPO – expanding operations into
East and West Central Scotland and Scottish Highlands

▪ Strong reputation – high customer satisfaction rating of 94% and Net
Promoter Score of 61.1*
▪ £3.1bn land bank covering most of Scotland – over 50% with
planning permission

▪ Demand for housing outstripping supply
▪ Supportive Scottish market with key differentiators
▪ Missive system giving great visibility
▪ Scottish government commitment and funding for affordable
housing
▪ Dividend paying
PRIVATE AND CONFIDENTIAL

*

For the 2022 financial year to date
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Our story

PRIVATE AND CONFIDENTIAL
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H1 2022 summary
▪ On track for strong growth for FY 2022 in line with market expectations, including record year in
affordable housing, with significant visibility over forecasts
▪ Excellent demand sustained with growth in total order book, including highest ever in private housing
▪ Strong build activity with substantial work-in-progress to be completed in the second half
▪ Movement in revenue and margin primarily reflects the exceptional first six months of the previous
year due to the COVID-19 rollover
▪ First revenue received from PRS housing
▪ Effectively managed cost and supply chain pressures
▪ Accelerated growth with acquisition post period of Tulloch Homes, with GDV of £375.4m, for £56.4m*
▪ Increased interim dividend to 1.5p (H1 2021: 1.3p)

PRIVATE AND CONFIDENTIAL

* Total consideration less net cash at completion
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Group financials
PRIVATE AND CONFIDENTIAL
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Results summary
£(m)
Revenue
Gross profit
Gross margin
Administrative expenses
Operating profit
Operating margin
Profit before tax*
Exceptional items
Profit before tax inc. exceptional items
Taxation
Profit after tax inc. exceptional items

H1 2022

H1 2021

87.3
16.1
18.5%
(9.4)
6.7
7.7%
6.4
0.2
6.2
(1.2)
5.0

94.4
18.5
19.6%
(8.9)
9.3
9.9%
9.0
0.5
8.6
(1.6)
6.9

* Adjusted to exclude exceptional items

▪ Results reflect more normal seasoning of completions through the year, with H1 2021 including
contribution from completions rolled over

▪ Gross margin reflects sales mix, namely record revenue from affordable housing in H1 2022
▪ Impact of inflationary cost pressures mitigated by fixed price material supply contracts and house
price inflation – gross margins maintained when excluding impact of regional and housing mix
PRIVATE AND CONFIDENTIAL
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Results by housing type
Private housing
▪ Movement in private housing reflects:
▪ Handovers in H1 2021 postponed from the prior year

▪ Timing of handovers – eight new developments
started handovers in H2
▪ Private housing ASP reflects regional and sales mix
Affordable housing
▪ On track to deliver record year in affordable housing
▪ Increased affordable ASP due to sales mix
▪ Increased revenues in H1 2022 from higher margin sites
at the Wisp (Edinburgh) and Dalmarnock (Glasgow)

Private Housing
Completions
ASP
Revenue
Affordable Housing
Completions
ASP
Revenue
Contract Housing
Completions
Revenue

H1 2022

H1 2021

197
£240k
£47.3m

299
£240k
£71.9m

204
£155k
£31.7m

126
£146k
£18.3m

58
£7.5m

18
£3.8m

Introduction of contract housing

▪ Provision of development services to third party private
organisations – currently, services to Bertha Park Ltd
▪ Introduced to reflect growing revenue streams from
Bertha Park Ltd

PRIVATE AND CONFIDENTIAL

8

Interim Results 2022

Summary balance sheet

£(m)
Total assets
Other liabilities*
Net debt
Net assets

H1 2022

H1 2021

Change (£m)

292.1
(136.6)
(43.0)
112.5

182.3
(45.9)
(35.2)
101.2

+109.8
+90.7
-7.8
+11.3

* Total liabilities excluding net debt

▪ £64.6m of increased assets and liabilities relates to draw down on bank funding on 30
November 2021 to fund the Tulloch Homes acquisition on 1 December 2021

▪ Total assets includes c.£30.7m increase in work-in-progress primarily relating to build out of
homes to be completed in H2 2022
▪ Secured a three-year extension to £64.5m RCF to January 2025
▪ Post period, RCF was expanded to £87.5m to part fund Tulloch Homes acquisition
PRIVATE AND CONFIDENTIAL
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Net debt analysis
(£m)

£0

(43.0)

(20.8)

7.7

(3.8)

(5.8)

(0.6)

(2.8)
(16.8)

Net debt at 31
May 21

PRIVATE AND CONFIDENTIAL

Operating
Profit

Land Payments Village Land
(exc. Village)
Payments

Lease
Payments

Tax & Interest
Paid

Working
Capital

0.5

(0.6)

Share Issues

Other

Net debt at 30
Nov 21
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Land bank highlights
▪ GDV of £3.1bn at 30 Nov 2021 (31 May 2021: £3.1bn)
▪ 16 years of activity at current sales rates
▪ Added 7 active sites and completed 8 sites –
active on 44 sites at period end
▪ Planning gained on 240 plots on 2 developments

▪ Land bank increased post period with acquisition
of Tulloch Homes:

15,308

15,281

3,650
23.9%

3,538
23.2%

3,754
24.5%

3,733
24.4%

7,904
51.6%

8,010
52.4%

At 30 Nov 21

At 31 May 21

▪ 1,791 plots, 91% owned and paid for, 87% with
planning permission and GDV of £375.4m
Land bank ownership
contract

29.4%

construction
owned

PRIVATE AND CONFIDENTIAL

4.8%

65.8%

With planning

In planning process

Without planning
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Financial visibility & summary
▪ On track for strong growth for FY 2022 in line with market
expectations with highest ever total order book at period end
▪ Significant visibility over FY 2022 market expectations based on
homes completed, missived/contracted and reserved

▪ On track for strong underlying growth including record year for
affordable housing, plus contribution from Tulloch Homes

Kinross

▪ House price increases expected to continue to absorb any
increased build costs this financial year

▪ Strong balance sheet
▪ Large, high-quality land bank

PRIVATE AND CONFIDENTIAL

Linkwood Steadings, Elgin

Camas Walk, Cambuslang
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Operations & Outlook
PRIVATE AND CONFIDENTIAL
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Private housing
▪ Strong demand with significant increase in the number and
proportion of available-for-sale homes missived or reserved –
record order book at period end
▪ Reflects increased desirability for the type of housing Springfield
offers

Differentiated by high-quality
specification and wide variety
of personalised finishes

▪ Substantial work-in-progress for delivery in the second half –
eight new developments commencing handovers
▪ High customer satisfaction with rating of 94% and Net Promoter
Score of 61.1, which is classified as ‘Excellent’
Kinross

▪ Submitted planning application post period for new, large
development of up to 1,000 homes in Edinburgh commuter belt

PRIVATE AND CONFIDENTIAL

Kincraig
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Affordable housing
▪ Delivering against substantial contracted order book on track for
achieving record revenue for full year
▪ Secured two new contracts during the period and one post
period – expect to commence on eight new contracts in H2
▪ Expanded partner network with signing of contract with
Aberdeenshire Council
▪ Completed handovers at two developments under local
authority framework agreement with Moray Council

Bertha Park Village, Perth

▪ Scottish Government remains committed to affordable housing
delivery
▪ Almost £3.5bn earmarked to March 2026
▪ Target of 110,000 energy efficient affordable homes to be
built by 2032
▪ Increase in affordable housing investment benchmarks, with
additional funding available for quality measures the Group
provides as standard
PRIVATE AND CONFIDENTIAL

Whitburn, West Lothian
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Tulloch Homes acquisition
▪ Inverness-based housebuilder focused on building highquality private housing in the Scottish Highlands
▪ Strengthens Springfield’s presence in an area of high and
growing demand
▪ Established and respected brand with strong management –
good cultural fit

KEY FACTS
Established: 1926
Completions in FY 2021: 219 (160 private;
59 affordable)
Average Selling Price in FY 2021: £237k
private; £136k affordable
Employees: 136
Land bank: 1,791 plots, 87% with planning
Tulloch
Fairview
GDV of
landHomes,
bank: £375.4m

▪ Profitable, highly cash generative and debt free
▪ Significant land ownership – 91% owned and paid for

▪ Acquisition of a business with NAV of £53.4m (excl. cash)* for
an enterprise value of £56.4m**
▪ Integration going well
▪ Expected to be earnings enhancing from current financial
year and to significantly enhance earnings in first full year
PRIVATE AND CONFIDENTIAL

* Pro forma as of 30 June 2021
** Total consideration less net cash at completion
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Management of labour and supply chain
▪ Effectively managed industry-wide material and labour supply
constraints – gross margins maintained when excluding the
impact of regional and housing mix
▪ Availability of labour and materials managed through:
▪ Long-established relationships with suppliers and subcontractors across Scotland
▪ Established pool of skilled labour – supported by
apprenticeship and training programmes

Springfield apprentices

▪ Impact of inflationary cost pressures mitigated by fixed price
material supply contracts and house price inflation

▪ House price increases expected to continue to absorb any
increased build costs this year

Apprentice laying blocks over timber kit
PRIVATE AND CONFIDENTIAL
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Environment, Social and Governance
Formalising our approach to sustainability
▪ Appointment of Group Quality, Environment and Sustainability
Manager and specialist consultant
▪ Engagement across the organisation in establishing baseline
▪ Developing framework to set targets and measure progress

▪ First dedicated ESG strategy to be published this year

An impressive baseline across ESG spectrum

Innes Smith, CEO, with Springfield’s first electric van

▪ Over 90% of homes constructed off-site from accredited timber
▪ Over 60 developments already utilising air source heat pump
technology
▪ Vehicle charging infrastructure in houses as standard
▪ Phasing out diesel vehicles in favour of a fully electric fleet
▪ Over 15% of employees engaged in formal training and two inperiod awards received in recognition as quality employer
▪ Effective community engagement, including appointment of a fulltime Community Engagement Coordinator
PRIVATE AND CONFIDENTIAL

Timber kit factory
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Supportive Scottish market
Significant short- and long-term growth drivers
▪ Demand outstripping supply with good mortgage availability and
range of products
▪ 11.4% house price inflation in Scotland in the year to November
2021 (UK House Price Index)
▪ Fundamental shift in demand for type of housing Springfield offers
Tulloch Homes, Fairview

▪ Scottish Government remains committed to affordable housing
delivery
▪ Almost £3.5bn earmarked to March 2026
▪ New target of 110,000 energy efficient affordable homes to be
built by 2032
▪ Increase in investment benchmarks and funding available for
quality measures
▪ Scottish legal system
▪ Sales secured through missive c.3-6 months ahead of completion
▪ All homes are sold freehold
PRIVATE AND CONFIDENTIAL

Dykes of Gray Village, Dundee
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Conclusion
▪ Strong order book with significant visibility across the business –
year-on-year growth expected in private, affordable (record year)
and contract housing
▪ Eight new private developments have first completions in second
half

▪ Large high-quality land bank and great product offering –
strengthened by the acquisition of Tulloch Homes

Regatta View, Fairlie

▪ Supportive Scottish legal framework and market drivers
▪ Inherent commitment to ESG standards – enhancing position for
sustainable growth
▪ On track for strong growth for FY 2022 in line with market
expectations

Tulloch Homes, The Maples
PRIVATE AND CONFIDENTIAL
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Strategic sites
Development
Dykes of Gray,
Dundee

GDV
Plots (£m)

First sale
date

1,500

May 2016

272

H1 2022 status update
▪
▪

Home sales ongoing
School bus route established

Home sales ongoing
Completed handover of second phase of affordable housing
Construction commenced on first homes to be built for the private rental
sector and for Mid-Market Rent
▪ Contract signed for a further retail unit
▪ Village gained its own post box
▪
▪
▪

Bertha Park,
Perth

3,000

619

December
2018

Linkwood, Elgin

2,500

419

March 2020

▪

Home sales ongoing

Durieshill, Stirling 3,042

649

Expected
2023

▪
▪

Awaiting completion of a Section 75 agreement with Stirling Council
Expect to commence work on site 2022

Gavieside,
Livingston

2,500

504

Expected
2024/25

▪

Awaiting planning approval for first phase of 502 homes, play areas and
up to eight business units

Lingerwood

1,000

116

2024+

▪

Planning application submitted post period (January 2022)

Nairn East

800900

-

-

▪
▪

Community consultations being held
Application in principle expected to be submitted in Spring 2022

PRIVATE AND CONFIDENTIAL

22

Interim Results 2022

Village case study – Dykes of Gray, Dundee
▪ Land secured in 2013 on favourable payment terms

▪ Several unsuccessful attempts by national housebuilders to develop land
▪ Planning undertaken in-house in partnership with Dundee City Council
▪ 293 homes completed as at 30 November 2021
▪ Planning received on 52% of target homes

▪ Target homes – 1,500
▪ Completions – 267
▪ Target GDV – £272m (sales to
30 Nov 2021: £69.3m)

▪ Infrastructure: water & waste water - gas & electric - transport
▪ First revenue 35 months after project start
▪ 62 plots swapped with major housebuilder for land in Kinross with GDV of
£13m – opening up new location for private housing
▪ Development of community infrastructure: grass sports pitch and cycling and
walking routes opened 2018/19; convenience store opened July 2020; school
bus route established H1 2022
£10m
£8m
£6m
£4m

PRIVATE AND CONFIDENTIAL

Land

Infrastructure

Other spend

Sales

Q2 2022

Q1 2022

Q4 2021

Q3 2021

Q2 2021

Q1 2021

Q4 2020

Q3 2020

Q2 2020

Q1 2020

Q4 2019

Q3 2019

Q2 2019

Q1 2019

Q3 2018

Q4 2018

Q2 2018

Q1 2018

Q4 2017

Q3 2017

Q2 2017

Q1 2017

Q4 2016

Q3 2016

Q2 2016

Q1 2016

Q4 2015

Q3 2015

Q2 2015

Q1 2015

Q4 2014

£0m

Q3 2014

£2m
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Scottish private housing – legal framework
Missives (Scottish form of contract) deliver a more secure income stream earlier
▪ Buyers legally bound much earlier than in England & Wales
▪ England and Wales: exchange close to completion (before that customer can walk away)
▪ Scotland: missives signed long before completion and deliver a secure income stream
▪ Reduces speculative building
▪ Facilitates significant personalisation of each home (“Choices”) - able to recover losses if customer walks
away

Secures sales c. 6 to 9 months ahead of completion - visibility over future revenue and cash flow

Freehold
All Springfield homes sold are freehold. Under the Scottish freehold system the buyer becomes the sole owner
of both the building and the land it stands on meaning ground rents are irrelevant and the issue currently
developing elsewhere in the UK does not apply in Scotland.
PRIVATE AND CONFIDENTIAL
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Proven affordable housing model
Identify need and partner
Through established network and information sources
Source land
Project locked in at the time the land is secured
Package
In communication with partner
Planning consent
Designed by Springfield team
Sell land to Local Authority/Government
Land value uplift gained due to planning consent - execute option
and sell land shortly after to local authority/housing association
Build contract
Monthly payment
Delivery

High quality homes on time. Reputation grows
PRIVATE AND CONFIDENTIAL

▪ Scottish Government
▪ Housing Associations
▪ Local Authorities
▪ Reference local plans
▪ Agents
▪ Team knowledge and networks
▪ Mix
▪ Appraisal
▪ Price agreement
▪ Consultation and design
▪ Planning application
▪ Building warrants
▪ Typically cash positive within one month of
construction having commenced
▪ Straight forward for customer
▪ Sale conditional on construction contract
▪ Highly efficient build programmes
▪ Economies of scale in supply chain
▪ Constant dialogue maintains relationship

▪ Next Contract
25

