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Disclaimer
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The information contained in these slides and communicated verbally to you, including the speech(es) of the presenter(s) and 

any materials distributed at or in connection therewith (together, the “Presentation”) is confidential. By reading the information 

contained in this Presentation and this notice, you agree to be bound by the following limitations.

The Presentation is being supplied to you solely for your information. The Presentation has been prepared by, and is the sole

responsibility of, Kape Technologies plc. (the “Company”). Each of Shore Capital and Corporate Limited, Shore Capital 

Stockbrokers Limited (together, “Shore Capital”) and Stifel Nicolaus Europe Limited (“Stifel”) is acting solely for the Company in 

relation to the placing and will not be responsible in respect of the placing or the other matters described in this document or

otherwise to any other person for providing protections afforded to their respective customers or for providing advice in relation 

to any matter.

No undertaking, representation, warranty or other assurance, expressed or implied, is made or given by or on behalf of the 

Company, Shore Capital or Stifel or any of their respective directors, officers, partners, employees or advisers or any other

person as to the fairness, accuracy or the completeness of the information or opinions contained herein and to the extent 

permitted by law no responsibility or liability is accepted by any of them for any such information or opinions. In particular, no 

representation or warranty is given by any such person as to the achievement or reasonableness of any future projections, 

management estimates, prospects or returns. Neither the Company nor Shore Capital or Stifel, nor any of their respective 

directors, officers, partners, employees or advisers accept any liability whatsoever for any loss howsoever arising from any use of 

this Presentation or its contents or otherwise arising in connection therewith.

The Company is under no obligation to update or keep current the information contained in this Presentation or to correct any

inaccuracies, omissions or misstatements which may become apparent, and any opinions expressed in it are subject to change 

without notice. The content of the Presentation does not purport to be comprehensive and has not been fully verified by the 

Company or any of Shore Capital or Stifel.

The consolidated financial information contained in this Presentation has been prepared in accordance with UK-adopted 

international accounting standards. The consolidated financial information contained herein relating to the six-month period 

ended 30 June 2022 has not been audited. Certain parts of this Presentation contain non-GAAP financial measures, including 

Adjusted EBITDA. Any non-GAAP measures are presented for supplemental informational purposes only.

The Presentation may include inside information for the purposes of the UK version of the Market Abuse Regulation (EU) No. 

596/2014 which is part of UK law by virtue of the European Union (Withdrawal) Act 2018 (“MAR”) and accordingly recipients of 

the Presentation undertake to comply with the requirements of MAR including, without limitation, to keep the information 

contained in this Presentation confidential and not to deal in any securities of the Company before such information is publicly

announced. Dealing in securities of the Company when in possession of inside information could also result in liability under the 

insider dealing restrictions set out in the Criminal Justice Act 1993.

By accepting this Presentation, and in consideration for it being made available to such recipient, each recipient agrees to keep 

strictly confidential the information contained in it and any information otherwise made available by the Company, whether 

orally or in writing. In the case of a corporate recipient, this presentation may only be disclosed to such of its directors, officers or 

employees who are required to review it for the purpose of deciding whether to make an investment in the Company. This 

Presentation has been provided to each recipient at their request, solely for their information, and may not be reproduced, 

copied, published, distributed or circulated, to any third party, in whole or in part, or published in whole or in part for any 

purpose, without the express prior consent of the Company.

No prospectus or offering document has been or will be prepared in connection with the placing. Any investment decision to buy 

securities in the placing must be made solely on the basis of publicly available information. No reliance should be placed upon 

the Presentation for the purpose of engaging in any investment activity and doing so may expose an investor to a significant risk 

of losing all of the property or other assets invested. Further, neither the Presentation nor any part of it, or the fact of its

distribution, shall form the basis of, or be relied upon in connection with, or act as any inducement to enter into, any contract for 

the ordinary shares in the Company. 

The Company’s ordinary shares have not been, and will not be, registered under the United States Securities Act of 1933, as 

amended, (the “US Securities Act”) or under the securities laws of any other jurisdiction, and will not be offered or sold (i) 

directly or indirectly, within or into the US, Canada, Japan, Australia, New Zealand or the Republic of South Africa or (ii) to, or for 

the account or benefit of, any national, citizen or resident of the US, Canada, Japan, Australia, New Zealand or the Republic of

South Africa, unless such offer or sale would qualify for an exemption from registration under the US Securities Act and/or any 

other applicable securities laws.

No placement document, prospectus, product disclosure statement or other disclosure document has been or will be lodged 

with the Australian Securities and Investments Commission in relation to the placing. This Presentation does not constitute a

prospectus, product disclosure statement or other disclosure document under the Corporations Act 2001 (Cth) (“Australian 

Corporations Act”) and does not purport to include the information required for a prospectus, product disclosure statement or

other disclosure document under the Australian Corporations Act. To the extent this presentation is distributed in Australia, it is 

distributed for information purposes only.

The Presentation contains information relating to securities for which no prospectus within the meaning of the Swiss Financial 

Servies Act ("FinSA") has or will be published. This Presentation does not constitute a prospectus within the meaning of FinSA.

Members of the general public are not eligible to take part in the placing. This Presentation and any offer of securities to which it 

relates are only addressed to and directed to persons in Israel who fall who are listed in the first schedule of the Israeli Securities 

Law-1968 (“Relevant Persons"). The information regarding the placing set out in the Presentation must not be acted on or relied 

on by persons who are not Relevant Persons. Any investment or investment activity to which this Presentation relates is available 

only to and will be engaged in only with Relevant Persons. 

The Presentation contains forward-looking statements. These statements relate to the future prospects, developments and 

business strategies of the Company. Forward-looking statements are identified by the use of such terms as “believe”, “could”, 

“envisage”, “estimate”, “potential”, “intend”, “may”, “plan”, “will” or variations or similar expressions, or the negative thereof. 

The forward-looking statements contained in the Presentation are based on current expectations and are subject to risks and 

uncertainties that could cause actual results to differ materially from those expressed or implied by those statements. If one or 

more of these risks or uncertainties materialize, or if underlying assumptions prove incorrect, the Company’s actual results may

vary materially from those expected, estimated or projected. Given these risks and uncertainties, certain of which are beyond

the Company’s control, potential investors should not place any reliance on forward-looking statements. These forward-looking 

statements speak only as at the date of the Presentation. Except as required by law, the Company undertakes no obligation to 

publicly release any update or revisions to the forward-looking statements contained in the Presentation to reflect any change in 

events, conditions or circumstances on which any such statements are based after the time they are made.

Solely for the purposes of the product governance requirements of Chapter 3 of the FCA Handbook Product Intervention and 

Product Governance Sourcebook (the “UK MiFIR Product Governance Requirements”), and disclaiming all and any liability, 

whether arising in tort, contract or otherwise, which any “manufacturer” (for the purposes of the UK MiFIR Product Governance 

Requirements) may otherwise have with respect thereto, the Company’s ordinary shares have been subject to a product 

approval process, which has determined that the ordinary shares are: (i) compatible with an end target market of retail investors 

and investors who meet the criteria of professional clients and eligible counterparties, as respectively defined in paragraphs 3.5 

and 3.6 of the FCA Handbook Conduct of Business Sourcebook; and (ii) eligible for distribution through all permitted distribution 

channels (the “Target Market Assessment”). Notwithstanding the Target Market Assessment, Distributors should note that: the 

price of the ordinary shares may decline and investors could lose all or part of their investment; the ordinary shares offer no 

guaranteed income and no capital protection; and an investment in the ordinary shares is compatible only with investors who do 

not need a guaranteed income or capital protection, who (either alone or in conjunction with an appropriate financial or other 

adviser) are capable of evaluating the merits and risks of such an investment and who have sufficient resources to be able to

bear any losses that may result therefrom. The Target Market Assessment is without prejudice to any contractual, legal or 

regulatory selling restrictions in relation to the placing. Furthermore, it is noted that, notwithstanding the Target Market 

Assessment, Shore Capital and Stifel will only procure investors who meet the criteria of professional clients and eligible 

counterparties. 

Accordingly, neither the Company nor any of Shore Capital or Stifel nor any of their respective directors, officers, partners, 

employees or advisers shall be liable for any direct, indirect or consequential loss or damage suffered by any person as a result of 

relying on any statement or omission in, or supplied with, the Presentation or in any future communications in connection with 

the acquisition of an interest in the Company.

The Presentation has not been approved by the Financial Conduct Authority and does not constitute, or form part of, an 

admission document, listing particulars, a prospectus or a circular relating to the Company, nor does it constitute, or form part 

of, any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for any ordinary shares in the 

Company.

Recipients are encouraged to obtain separate and independent verification of information and opinions contained in this 

Presentation as part of their own due diligence. This Presentation is being delivered to interested parties for information only

and upon the express understanding that such parties will use it only for the purpose set out above. Neither the issue of this 

Presentation nor any part of its contents is to be taken as any form of commitment on the part of the Company to proceed with

any transaction and the right is reserved to terminate any discussions or negotiations with any prospective investors. In no 

circumstances will the Company be responsible for any costs, losses or expenses incurred in connection with any appraisal or 

investigation of the Company. In furnishing this Presentation, the Company does not undertake or agree to any obligation to 

provide the recipient with access to any additional information or to update this Presentation or to correct any inaccuracies in, or 

omissions from, this Presentation which may become apparent.

If any person is in any doubt as to the contents of the Presentation, they should seek independent advice from a person who is 

authorized for the purposes of the Financial Services and Markets Act 2000 (“FSMA”) and who specializes in advising on 

investments of this kind. Each placee should consult its own advisers as to legal, tax, business and related aspects of an 

investment in placing shares. The price of ordinary shares in the Company and the income from them (if any) may go down as 

well as up and investors may not get back the full amount invested on disposal of ordinary shares. The Presentation may not be 

copied, reproduced or further distributed, in whole or in part, to any other person, or published, in whole or in part, for any 

purpose without the prior written consent of the Company.

The Presentation is being distributed only to, and is directed at, authorised persons or exempt persons within the meaning of the 

FSMA or any order made thereunder or to those persons falling within the following articles of the Financial Services and 

Markets Act 2000 (Financial Promotion) Order 2005 (S.I. 2005 (No 1529)) (as amended) (the “Financial Promotion Order”) made 

pursuant to section 21(5) of the FSMA: Investment Professionals (as defined in Article 19(5) οf the Financial Promotion Order); 

and High Net Worth Companies (as defined in Article 49(2)). By either accepting these slides and not immediately returning them 

or attending the accompanying verbal presentation, you are deemed to represent, warrant and undertake that: (i) you are an 

authorised person or an exempt person (within the meaning of FSMA); (ii) you have read and agree to comply with the contents 

of this disclaimer; and (iii) you will not at any time have any discussion, correspondence or contact concerning the information in 

the Presentation with any of the directors or employees of the Company or its subsidiaries or with any of its suppliers, 

customers, sub-contractors or any governmental or regulatory body without the prior written consent of the Company. Any 

individual who is in any doubt about contents of this Presentation or the investment to which the Presentation relates should

consult an authorised person specialising in advising on investments of the kind referred to in the Presentation. Persons who do

not fall within either of these definitions should not take any action based upon the Presentation but should instead return it 

immediately to the Company. The Presentation is exempt from the general restriction in section 21 of the FSMA relating to the

communication of invitations or inducements to engage in investment activity on the grounds that it is made only to certain 

categories of persons. The distribution of this document in jurisdictions other than the United Kingdom may be restricted by law

and persons into whose possession this document comes should inform themselves about and observe any such restrictions. In 

particular, neither the Presentation nor any copy of it should be distributed, directly or indirectly, by any means (including 

electronic transmission) to any persons with addresses in the United States of America (or any of its territories or possessions) 

(together, the “US”), Canada, Japan, Australia, New Zealand or the Republic of South Africa, or to any corporation, partnership or 

other entity created or organized under the laws thereof, or into any jurisdiction where it would be unlawful to do so. Any failure 

to comply with this restriction may constitute a violation of relevant local securities laws.



Kape is a leading privacy platform 

We empower people to expand their digital activity; providing them with the secure 
and private means to be who they want to be and do what they want to do. 

Safely. Securely. Confidently. 
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* Retention rates as of 30 June 2022 calculated on a six monthly basis | **Pro Forma Adjusted EBITDA is a non GAAP company-specific measure, calculated by adding the pro forma deferred contract costs expenses adjustment related to 
the ExpressVPN acquisition to the adjusted EBITDA; Adjusted EBITDA is a company-specific measure which is calculated as operating profit before depreciation (including right-to use assets amortisation), amortisation, exceptional or 
non-recurring costs, other operating expenses and employee share-based payment charges.

82%
Subscription retention 

rate*

$302.4m
Revenue, up 216.6% 

$88.9m
Pro-forma Adjusted 

EBITDA** , up 209.7%

88.6% 
Of revenue is ARR

$90.1m
Adjusted operating 

cash flow

H1 – strong start to FY22 with further ongoing profitable growth
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$59.0m
Operating profit, 

up 333.8% 

19%
Revenue pro-forma 

growth  

c.7m
Paying subscribers, 

as of 30 June 2022



Infrastructure 
integration 
under way

Operational Integration progressing ahead of expectations

● Created a unified senior management team - founder of ExpressVPN 

joining the board.

● Realisation of cost reduction related to economies of scale.

● Infrastructure integration under way.

● $9 million in cost savings in 2022.

Unified 
marketing 

team

G&A 
integration 

One privacy 
management 

team

One unified  
customer 

support center

One unified 
Privacy  

R&D team

Privacy division under strong  management 

● R&D completely integrated with a unified management. 

● Marketing teams integrated under one leadership.

● G&A unified with significant cost reduction.

● Customer support integrated; one call center under one 

management.

$30 million in projected annualised cost savings

5



Operating in a large fast growing Privacy 
and security consumer market exp. to 

reach $19BN in 2024** 

With high market growth of

c.17% a year*

With a growing customer base, 

7 million customers who choose 

Kape

Market trends underpin a strong long-term growth opportunity

Our customer drivers Our market drivers

* Privacy market, top 5 geographies, March 2022, Ommax
** Source: “McAfee First Quarter 2021 Financial Results dated 4 May 2021”
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Privacy / quality paradigm shift in 
younger digital consumers 

Growing security concerns

Willingness to pay for superior quality in 
digital experience 

Growing amount of online personal data 

Data privacy concerns growing - Data 
privacy concerns in key markets have 
grown 20% a year in the last three years

Increasing penetration of paid VPN

Growing number of IOT devices 

Increasing number of internet users



Our customers - 7 million globally

● Next generation of digital customer, typically aged 20-45
● 45% in North America and 30% in Europe
● They are tech savvy, using multiple devices
● Privacy first concerns 
● Use our products to protect their online digital lives

Safety
"For me it's better to pay for a VPN 
instead of paying with my data. The 

data I possess in my laptop is sensitive 
& connecting to some public networks 

can be dangerous.“

Privacy
"I like having peace of mind that my data 

isn't easily accessible for other 
companies' commercial usage.“

"I'm not getting on the internet without 
a VPN service. I just couldn't see myself 

not using one daily."

Work from Home
"I want to do my job securely 

online with a guarantee that my 
privacy is protected."

Wants to feel 
100% secure

Wants to do 
her job

Wants to feel private, 
without being bothered
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Our Efficient Growth strategy

Accelerate customer 
acquisition

Grow within existing 
customers

Deepen product 
portfolio

M&A

1

2

3

4



Product - One stop premium offering

Express VPN

8

CyberGhost PIA Intego



Differentiation through technological innovation

*https://www.cnet.com/tech/services-and-software/fastest-vpn/

Dedicated IP

an add-on for VPN services that gives customers an exclusive IP address

● Creates a highly secure ‘working from home’ environment 

● Improve security through using  a unique IP which is not shared 

● Faster connection, no need for Captcha etc

TrustedServer

Kape’s own highly advanced VPN server technology

● More private - prevents the operating system and apps from ever writing on the 

hard drive

● More secure - all information on a server is wiped every time it is powered off and 

on again—stopping both data and potential intruders from persisting on the 

machine 

Lightway, proprietary VPN protocol 

developed by our in-house R&D teams 

● Faster - through internal modern architecture - Fastest VPN on the market* 

● More reliable across a range of networks. Making sure speed and privacy go together

10

Speed and reliability 

superiority

Privacy innovation 

leadership

Product and R&D 



Differentiation through customer reach

● Wide customer reach through Webselenese of over 120 

million audience; in 29 languages 

● In the privacy market, trust and safety are key - Kape’s High 

brand strength and credibility provide an entry barrier

● Extensive network of partnerships 

● Digital marketing technology for optimisation of customer reach 

● Reduced customer acquisition costs through our digital content arm 

● Excellence in conversion optimisation - through optimisation tools for 

design, content and  dollar spend

● Multi language customer support 

● 24/7 live chat support 

● Product upselling and extended offering through: password manager, 

endpoint protection, dedicated IP 

Organic search 

Review website Influencers

Brand strength 

Channel partner sales network 

Actionable CTAsConversion paths 

Consideration and purchase

11

Awareness

Customer service/ Retention



Customer footprint represents growth opportunity 
in the privacy sector

● US and Europe fastest growing market 
● KAPE’s revenue in North America is growing the strongest 

with a CAGR FY19-21 of +38.3%

Source: Ommax; internal Kape’s data; calculated by dividing Kape’s revenue in the 
digital privacy segment by the total VPN market size in the key markets. 
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Significant opportunity to expand 
footprint in key territories globally

K
ap

e

Growth driven by both organic 
initiatives and strategic acquisitions
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Kape’s Paying customers in the Digital Privacy segment



Significant room for growth - new product launches on our

platform
Keys

Consumer Single sign on 

● Product developed fully in-house

● Keep your logins secure with zero-knowledge encryption

● Create unique, hard-to-crack passwords with a click or tap

● Save time signing into websites and apps with autofill

● Access all your logins across your devices

● Use it at no extra cost—it is included in your ExpressVPN subscription

LTV

millions of customers 

● Increase retention 

● Grow our one stop online protection offering 

Targets

Additional products in development…

13



$M H1/2022 H1/2021 Chg

Digital Privacy 253.5 49.6 411.6%

Digital Security 21.4 18.5 15.7%

Digital Content 27.5 27.5 -

14

Financial highlights 

Jun-22 Dec-21

Cash ($m) 62.9 27.0

Contract Liabilities ($m) 161.0 155.8

Net Debt ($m) 391.9 457.5

Adjusted leverage 2.4 2.9

● Reduction in adjusted leverage as a result of strong 

cash generation

● Contract liabilities (Deferred Income) continue to 

grow as the user base increases

● Revenues from the digital privacy segment grew 

19% on a proforma basis

● Revenues from the digital security continued to 

grow with 15.7% increase

● Revenues from the Digital Content has significantly 

increased by 25% compared with the first half of 

2021, this is on a proforma basis, excluding revenue 

that were generated from Kape 



Growing operational cash flow
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Adjusted cash flow from operations

5.7 1.0

20.4

44.1

90.1

51%55.0%

6.6%

52.3%

101.3%

Adjusted cash flow from operations

Cash conversion 

● Adjusted cash flow from operations 

has increased significantly in the 

period 

● Cash conversion rates underpinning 

improved cash position 

FY FY FY FY H1



Accelerated Return on investment based on TROI

TROI is Time to Return On (Marketing) Investment. Defined as the time it takes to collect cash from new premium subscriptions acquired in a cohort to equal cash spent on direct acquisition marketing 
costs in the same cohort. Numbers are rounded to the nearest million. Marketing cost includes marketing costs associated with the acquisition of users.

One time spend, ongoing revenue

Marketing 
Spend in Period

Revenue to 
date

Webselenese now underpinning 

significant improvement on return on 

marketing spend

Historic investment in customer 

acquisition across 2018-2020 now 

generating significant cash flows

3.4
in less than 4.5 years

2021 marketing initiatives generating c. 

100% return on investment

$43m

$146m

H1 2018

Marketing 
Spend in Period

Revenue to 
date

2.2
in less than 3.5 years

$76m

$170m

Marketing 
Spend in Period

Revenue to 
date

$107m

$174m

Marketing 
Spend in Period

Revenue to 
date

$141m
$155m
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H1 2019

1.6
in less than 2.5 years

H1 2020

1.1
in less than 1.5 years

H1 2021

Marketing 
Spend in Period

Revenue to 
date

$109m
$83m

0.8
in less than half a year

H1 2022



Leveraging our customer base
Scaling up a robust customer base - SaaS cohort analysis growth at scale

Strong visibility on future earnings

* Excluding Reimage, Restoro and Driver Agent  
** Based on contracts as of the 31/12/2021 and anticipated retention rates for the next 5 years
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4.0

5.0

6.0

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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Kape’s subscriber base* 



We are just getting started

● Continue to deliver strong financial results and ongoing strategic progress

● Integration of ExpressVPN represents a significant milestone creating a 

global privacy platform

● Sizeable opportunity to expand Kape’s customer footprint globally through 

product innovation and brand recognition

● Market conditions now ideal for further M&A expansion

● Kape’s established and highly resilient model is ideally placed to navigate 

the macroeconomic uncertainty

● Trading in line with FY 22 expectations alongside generating a significant 

pipeline for FY 23

● Focused on M&A opportunities to accelerate Kape’s geographic reach and 

product stack

Revenue CAGR of 59% across six 
years*

Adj.EBITDA CAGR of 76% across six years*

Revenues ($)’ in millions

Revenues ($)’ in millions
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Outlook

Summary

610-624 

230.7

122.2

66.0
52.048.238.2

166-172

78.0

38.9

14.510.38.05.7

* Excluding Kape’s discontinued operations



Thank you
Kape Technologies 
plc

1 Water Ln 

NW1 8NZ

London

ir@kape.com



September 
2014
IPO on AIM

May 2016
New 
management 
team appointed

March
Acquisition of 
CyberGhost

H1 2018 
500k paying 
subscribers

H1 2019
1 million paying 
subscribers

December 
Acquisition
ExpressVPN

2011
Company 
founded as 
Crossrider

March
Acquisition of 
Webselenese

H2 2016 - Launch 
of a new strategic 
roadmap

H2 2020 
2.7 million 
paying 
subscribers

H1 2022 
c.7 million
paying 
subscribers

March 2017 
145k
paying 
subscribers
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Kape’s journey

● Acquisition of ExpressVPN reinforces Kape‘s ongoing strategic priorities and growth levers

● Proven track record of acquiring and successfully integrating businesses 

● To-date completed 7 acquisitions over 5 years, deploying over US$1.25 billion of capital on M&A

2016 2017 2018 2019 2020 2021 20222011-15

Consistent growth in paying 
subscribers, revenue and EBITDA

December
Acquisition of
Private Internet 
Access

July
Acquisition 
of Intego



Income statement

$M H1/2022 H1/2021 Chg

Digital Privacy 253.5 49.6 411.6%

Digital Security 21.4 18.5 15.7%

Digital Content 27.5 27.5 -

Revenue 302.4 95.5 216.6%

Digital Privacy segment result 192.2 27.7 594.5%

Digital Security segment results 7.9 6.7 17.8%

Digital Content segment results 4.5 12.1 (62.6%)

Segment results 204.6 46.5 340.0%

Segment margin % 67.7% 48.7% 19.0%

Adjusted Opex 53.3 17.8 199.4%

Pro Forma Adjusted EBITDA 88.9 28.7 209.8%

Pro Forma Adjusted EBITDA 88.9 28.7 209.7%

Pro Forma Adjusted EBITDA % 29.4% 30.0% (2.0%)
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Cashflow statement

$M H1/22 H1/21 Chg

Adjusted operating cash flow:

Cash flow from operations 87.8 12.6 596.8%

Adjusted operating cash flow 90.1 14.6 517.1%

Cash conversion from Pro forma Adjusted EBITDA 101.3% 51.0% (2.1%)

Cash flow from investing activities

CAPEX (9.5) (2.4) 295.8%

Business combinations (22.1) (116.1) (81.0%)

Cash flow from financing activities

Net debt raised (repaid) (9.5) 89.6 na

Interest on debt (1.9) (1.5) 26.7%

Other financing activities (4.0) (7.4) (45.9%)
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