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Company comments 
 

Barratt Developments (BDEV, 519p, £5,285m mkt cap)  

UK’s biggest housebuilder by volume. Trading: Since the closure of sales centres, customer interest has 

continued albeit at reduced levels. Reservations expected to continue at low levels until sales centres and 

show homes reopen. As at 26 April 2020, the Group has completed 11,776 homes (2019: 11,723 homes) 

(including JVs). Actions: Reopening of sites planned to start on 11 May, initially to implement new working 

practices and protocols followed by phased opening to 180 sites, around 50% of the total, in the first phase. 

Initially construction will prioritise sold plots at advanced stages of construction, and this will lead to a 

limited number of additional completions this financial year, to June. The range of site design and operation 

protocols includes a social distancing marshal on each site. Sales centres not opening at this time. The group 

does not plan to restart work on sites in Scotland at this time and will keep this position under review. 

Finances: At 28 April the group had c. £430m of cash and committed facilities and private placement notes of 

£900m, comprising a £700m undrawn revolving credit facility2 and fully drawn £200m US private placement 

notes. (Further to 25 March update.) 

 

McCarthy & Stone (MCS, 71p, £381m) 

UK’s leading developer of private retirement housing for sale and expanding into rental. Portfolio sale of 

apartments to Waverstone LLP, following an initial sale and lease back of sales offices and show flats to 

Waverstone in October 2019. This second transaction involves the sale of 135 units with a balance sheet 



asset value of c. £32m for a total consideration of c. £35m. It comprises the sale of 41 show flats and sales 

offices with a subsequent 12-month leaseback, and the sale of 94 finished apartments and apartments under 

construction in Scotland, which completes the group's strategy to exit its development activity from 

Scotland. The Group will receive c.£13m cash on completion with the remaining c. £22m balance expected to 

be paid over the next three years. The transaction is expected to generate a net profit of c.£3m over a three-

year period. Finances: This forms part of the group’s Covid-19 cash optimisation measures set out on 25 

March to ensure it has c. 2.5 years of cash cover.  (Further to 25 March update.) 

 

Breedon Group (BREE, 85p, £1,437m)  

UK and Ireland aggregates and cement group. Trading: Cost savings and cash measures have substantially  

reduced cash outflows. Actions: Planning progressive to reopening of some of group sites during the coming 

weeks, where customer demand supports it and where it can be done safely. Finances: At 30 April, £79 

million of cash and an undrawn committed facility of £222m, compared with £60m and £220m respectively 

at 25 March 2020, which has enhanced liquidity headroom. Also agreed with banks a relaxation of 30 June 

2020 covenants and a deferral of £35m of term loan amortisation to April 2022. “We continue to explore 

available sources of government support to further increase our liquidity headroom”. AGM moved from 21 

April to 22 May. (Further to 26 March update.)     

 

HML Holdings (HMLH, 24p, £11m)  

Property management services group. Trading update. Trading: Anticipates being able to report revenue in 

line with management's expectations, with profits slightly behind expectations for the year ended 31 March. 

Actions: Following the lockdown the company successfully moved 95% of its service delivery into home 

working. Whilst it presented the operation with some initial challenges these have largely been overcome 

and we do not see any long-term impact on the delivery of our service to our geographically spread client 

base. Outlook: We also do not see any long-term impact on the group's wider strategic plan other than to 

curb any acquisition activity in the immediate future. In the short term, a reduction in a number of the 

ancillary revenue streams will impact the group's financial performance, but it is expected that this will not 

have lasting economic consequences once the government starts to open up the economy. Results due 1 

July.    

 

LSL Property Services (LSL, 161p, £168m)  

Estate, lettings and property/financial services agent. Board changes. David Stewart appointed CEO with 

effect from 1st May. He joined the board LSL as a non-executive director in 2015, having served as Chief 

Executive of Coventry Building Society from 2006 - 14. Current CEO Ian Crabb will be available to assist the 

handover for a number of months.   

 

intu Properties (INTU, 5.6p, £75m)  

Retail property group. Management changes and market update. Trading: Since 26 March, 40% collected of 

the rent and service charge for the March quarter. Group is now offering monthly rents to the end of 2020 

and is in advanced discussions with customers representing a further 28% of the amounts due. The 

remainder of customers are at various stages of discussions regarding revised payment plans. “However, 



there are a very small number of cases where customers are not currently engaging with us to find a 

consensual solution. These are large, well-capitalised brands who have the ability to pay but have chosen not 

to. In these instances we are prepared to take more robust action to enforce the legally binding terms of 

those leases”.  Actions: Centres continue to operate on a semi-closed basis with only essential stores 

remaining open. Group has furloughed around 60% of staff in the centres and around 20% at head office. 

The board has agreed to a 20% salary reduction for the next three months and centrally, we have identified 

around £3m of cost savings in the short-term. David Hargrave as Chief Restructuring Officer, and non-exec 

director. He has 20 years of experience as a partner in the restructuring practices of both PwC and EY. 

Finances: Group has awaivers for certain potential breaches which could have arisen, in particular under the 

RCF. The RCF waiver is until 26 June 2020 and is subject to certain compliance conditions. Also reached 

agreement with the counterparty in respect of certain interest rate swaps entered into which had a 

mandatory break at the end of April, with the amounts due on the close out of the swaps to be left 

outstanding to be repaid on 26 June 2020 or such later date as may be agreed. “We believe that these 

actions are another step forward that will allow us to extend our engagement to key stakeholders of the 

group at the asset level as we explore all options, including potentially seeking standstills to overcome the 

current market dislocations. This forms part of our ultimate strategic objective to fix the balance sheet over 

the medium term. We will make further announcements as appropriate”. 
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