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Company comments 

 

Kier Group (KIE, 98p, £158m mkt cap)  

Hybrid construction, property and services group, attempting to dispose of property assets to reduce debt. 

FY (Jun) trading update. Trading: Revenue “adversely affected” by Covid-19, “incurring additional costs, 

some of which are expected to be treated as exceptional. Group order book at 31 May £7.6bn (30 June 2019, 

£9.4bn; 30 June 2018, £9.8bn). Previously announced contracts for HS2 undertaking pre-contract 

mobilisation; the group, a Strategic Supplier to the Department for Education, “is well-placed to identify 

opportunities under [yesterday’s] 10-year capital investment programme announced by Government”. 

Finances: Reduced revenue has resulted in a lower level of working capital-related cash inflow than in the 

equivalent period in previous years. FY 2020 average monthly net debt expected to be c. £440m [implying 

£485m for H2 2020, after £395m in H1 2020 – a figure that had fallen from £430m in H1 2019]. Group has 

agreed waivers to covenants with its lenders for YE 2020. Actions to be taken include “a potential equity 

issue”. 

Outlook: No explicit reference to FY 2020;  “Whilst the group anticipates the effects of Covid-19 will continue 

to affect volumes and result in additional costs … the group to remains confident in its outlook for the 

financial year ending 30 June 2021”. Anticipated cost savings to YE 2021 increased from £65m to £100m, 

with associated costs having been incurred in FY 2020. 



 

British Land (BLND, 386p, £3,581m)  

Leading UK commercial property investment, development and services group. June operational outlook. As 

at 30 June, 64% of stores in England were open; 50% in Scotland; and 64% in Wales. As of 26 June, 88% of 

rent collected for Offices and 36% in Retail relating to the June ‘quarter day’ (24 June); “we expect the 

collection rates for June to improve over the coming weeks”. In Offices, 100 Liverpool Street development at 

Broadgate launched in June, with full practical completion expected in calendar Q3; on track to deliver 1 

Triton Square at Regent's Place in calendar Q2 next year. 

 

Hammerson (HMSO, 80p, £615m)  

UK and European retail property group. Debt, liquidity, and rent collection update. Amendment negotiated 

to covenants on existing private placement notes, which increases the headroom available on the 

unencumbered asset ratio covenant until 31 December 2021; approval received for issuance of up to £300m 

under the Covid Corporate Financing Facility (CCFF), increasing maximum liquidity to £1.5bn; an additional 

£300m has been drawn on RCF. Rent collection: As at 29 June, 73% of H1 2020 rent collected in the UK, 53% 

in France and 72% in Ireland; at the same date, it has collected 16% of Q3 rent in the UK, while it is too early 

to comment on France and Ireland; “Confident that collection rates will continue to improve materially in all 

regions as agreements are progressed with brands”.  

 

HML Holdings (HMLH, 26p, £12m)  

Property management services group. FY (Mar) results. Rev +11%, £31.2m; adj op profit -2%, £2.35m; adj 

EPS -4%, 4.4p (2019: 4.6p); proposed div +11%, 0.52p. Net debt of £1.7m (2019: £1.0m). Group successfully 

moved 85% of its service delivery into home working for the length of the lockdown. This presented the 

operation with some initial challenges, but “these have largely been overcome and we do not see any long-

term impact on the delivery of our service to our client base”. Outlook: “In the short-term, a reduction in 

housing transactions will reduce a number of the ancillary revenue streams, which will materially impact the 

financial performance in FY2021.  For FY2022 the board intends to focus on accelerating the digital 

transformation of the Group's processes to see promising levels of adoption in all branches.  This will 

improve the business output and the Group will be able to take advantage of recent acquisitions along with 

recent restructures and demonstrate growth in all areas as the management team matures."    

 

In other news … 

 

Existing commercial properties, including newly vacant shops, can be converted into residential housing 

more easily, outlined in PM Boris Johnson’s “build, build, build” speech yesterday, constructionenquirer.com 

(link). Johnson also said the Government will launch a planning Policy Paper in July setting out 

comprehensive reforms to England’s seven-decade old planning system. The changes which are due to come 

into force from September will allow a wider range of commercial buildings to change to residential use 

without the need for a planning application. Builders will also no longer need a normal planning application 

to demolish and rebuild vacant and redundant residential and commercial buildings if they are rebuilt as 

https://www.constructionenquirer.com/2020/06/30/boris-clears-planning-red-tape-on-change-of-use-to-housing/


homes. More types of commercial premises will be able to be repurposed without planning, including 

buildings used for retail to be able to be permanently used as cafés or offices. 
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