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Company news  
 

Kier Group (KIE, 91p, £141m mkt cap)  

Hybrid construction, property and services group, attempting to dispose of property assets to reduce debt. 

Sale of Kier Living, the group’s housebuilding division. Agreement entered for the cash sale of Kier Living to 

Foster BidCo, a newly formed company ultimately owned by Guy Hands of Terra Firma, for £110m payable in 

on completion, which is expected before mid-June. There will be additional payments made on completion to 

cover, among other things, working capital funding to Kier Living in the period from 1 July 2020 until 

completion. The buyer has paid a non-refundable (other than in limited circumstances) deposit of £40m to 

Kier Group, held in escrow and to be released on completion. The Transaction is conditional on Kier 

shareholders' approval at a general meeting expected to occur in early May. The net proceeds to Kier are 

expected to be c. £100m after transaction costs and expenses. Of this, £10m will be used to reduce the 

retained group's current funding deficit under its pension schemes, with the remaining £90m being used to 

reduce its net debt. Other envisaged benefits include simplifying the group to enable Kier to focus on its core 

markets in Infrastructure and Construction; remove off-balance sheet debt associated with certain of Kier 

Living's joint ventures; a reduction to the overall liability of the Group under its supply chain financing 

arrangements; while the group will no longer need to provide working capital funding for Kier Living. Net debt 
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at the 30 June 2020 year end was £310m and average month end net debt for FY 2020 was £436m (H1, 

£395m; H2, £477m). In its 19 January 2021 trading update, the group said that average net debt for H1 to 31 

December 2020 was “similar to the average month-end net debt for FY 20, with significant liquidity 

headroom”. The group has previously stated it will consider an equity issue in addition to the sale of Kier 

Living. Friday’s statement confirmed that, since the 19 January 2021 trading update, the group “has continued 

to perform well and in line with the board's expectations. The first half results will be announced on 21 April. 

Kier Living in FY 20 completed 1,183 sales completions and at the year end had a land bank of 4,677 plots, 

representing c.3 years of supply based on it delivering c.1,600 sales completions pa. Kier Living's interest in its 

main JVs, and the share of third-party debt, will indirectly transfer to the buyer on completion. As at 30 June 

2020, Kier Living was classified as an asset held for sale with a fair value of £110m and an asset value of £191m 

and in the year ended 30 June 2020 made an operating loss of £42.4m. Viewpoint: The £90m (plus any 

working capital adjustment) effectively available from disposal will not make much of a dent in the roughly 

£400m month-end net debt (daily net debt is considered to be somewhat higher than that); contractors are 

normally expected to carry significant net cash. It seems inevitable that an equity issue will be needed and 

ideally for Kier more than the c. £140m, similar to the market cap, suggested in the media recently.    

 

nmcn (NMCN, 260p, £27m) – NMCN is a client of PERL 

Construction and engineering services company. £8.9m facility concluded and notice of results. Further to the 

financing update of 6 April, the has announced the conclusion of a finance package of up to £8.9m with the 

Reflex Bridging Limited, secured against the Company's property development projects.  The Facility is for a 

period of up to 18 months. The overdraft facility with Lloyds Bank has been updated to £12.3m and extended 

until 31 May 2021. The total funds available under the Overdraft will taper over time as funds are released 

from the sale of the development properties. The Company continues to work on securing a financing package 

more appropriate to the size and nature of the Group's businesses and risk profile. A further update will be 

made in due course. Notice of results: It is now anticipated that the 2020 Preliminary Results of the Company 

will be published by the end of June to allow sufficient time to conclude the refinancing and take into account 

the inherent inefficiencies of preparing audited results under Covid-19 restrictions. 

 

Yew Grove REIT (YEW, €0.95, £92m) 

Owner of diversified portfolio of Irish commercial property assets. Result of placing, announced on 16 April 

2021. The book building process has now closed and c.13.2 million Placing Shares have been conditionally 

placed with certain existing and new institutional and other investors at a price of €0.95 per share, raising 

gross proceeds of approximately €12.5m for the company. Certain directors of the company subscribed for 

157,369 Subscription Shares, to contribute c. €150,000. Together, the placing and the subscription have 

resulted in the Company raising total gross proceeds of approximately €12.7m. 

 

Economic data 

 

House prices. The average price of homes coming to market in April rose 2.1% to reach a further all-time high 

of £327,797, according to the latest Rightmove House Price Index (link). All regions saw M/M and Y/Y rises: 

https://www.rightmove.co.uk/press-centre/house-price-index/


the highest M/M, Yorks & Humber, +4.2%; the lowest, East of England, +1.1% (London, +1.7%). The number of 

sales agreed was up by 55% on same period two years ago, reducing the stock of properties that are available 

to buy to the lowest proportion ever recorded. A “buying frenzy” reported be the property portal resulted in 

both the average number of days to sell a property reaching its lowest ever level, and the number of houses 

selling within a week reaching its highest ever level. Two- and three-bedroom semi-detached homes were 

selling fastest. Its outlook is “Although some of the froth is likely to come off the market later in the year once 

some government conomic measures end, we expect activity to remain robust for the rest of 2021”.  

 

 

 

In other news … 

 

Mortgage Guarantee Scheme. The new MGS, allowing buyers of both newbuild and (unlike the Help to Buy 

scheme) secondhand homes to secure 95% mortgages becomes operational today, BBC (link). Lloyds, 

Santander, Barclays, HSBC and NatWest are starting to offer products this week and Virgin Money will do so 

next month.  However, some lenders such as Halifax, which is part of Lloyds Banking Group, and Barclays have 

said that these products will not be available for new-build properties. The scheme was announced earlier this 

year in the Budget (link). Viewpoint. Further fuel to transaction volumes and possibly prices, but the fact that 

NatWest was today telling the Radio 4 Today programme that it is not offering the product for newbuild 

because of possible falls in new properties, akin to ‘new cars’, could represent a tilt in government support 

from new to secondhand markets. 

 

 

Prices are as at the previous day’s close. 
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