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Company news  
 

Kier Group (KIE, 94p, £153m mkt cap)  

Hybrid construction, highways, property and services group. HY (Dec) results and announcement of equity 

raise. Rev -13%, £1,624m; adj op profit +1.9%, £47.6m; margin 2.9% (HY 20, 2.5%); adj PBT -9.5%, £27.8m; stat 

PBT, £9.0m (loss before tax, £41.2m); adj EPS -13%, 13.0p; div 0p (0p). Net debt £353m (£242m); ave month-

end net debt, £436m (£395m). Order book, £8.0bn (£7.9bn).  Debt reduction: Proposed equity raise of £190m - 

240m “expected in the coming weeks”. Sale of Kier Living, raising £110m gross, announced on Friday. 

Guidance: “The second half of the year has started well seeing a continuation of the positive trends of the first 

half and we are confident of achieving further progress this year in line with our expectations”. Medium-term 

targets: Rev, £4.0bn - 4.5bn; adj op margin, c. 3.5%; “sustainable net cash position with capacity to invest”; 

sustainable dividend policy with dividend cover of c. 3x earnings”. 

HY performance: Cash was impacted by £16m reduction in supply-chain financing; average payment days fell 

from 38 to 34 days; and was after the repayment of £29m of tax deferred due to Covid-19. Construction: rev -

8.8%, £903m “due primarily to challenging market conditions”; adj op margin 3.7% (3.2%) “due to realisation 

of cost saving programme and higher margin contracts”; order book -5.6%, £3.4bn, 91% of forecast H2 21 (H1 

20, 100% of forecast H2 20 revenue). Infrastructure: rev -14%, £673m “largely to the completion of several 

Highways capital projects and the end of a local authority contract”; adj op margin, 4.1% (3.5%); order book 

https://www.progressive-research.com/industry-updates/?analyst=&sector=38&published=all
https://www.progressive-research.com/industry-updates/?analyst=&sector=38&published=all
https://www.progressive-research.com/industry-updates/?analyst=&sector=38&published=all
https://www.progressive-research.com/research/?company=&sector=38&published=all
https://www.progressive-research.com/research/?company=&sector=38&published=all


+7.0%, £4.6bn, 84% of H2 21. Property: rev -48%, £4.6m “as a result of completion delays in certain asset 

disposals and continued rental income challenges in the owned student housing assets”; adj op profit -24%, 

£2.6m. Viewpoint: Operationally, the group appears now to be pointing in largely the right direction (and this 

time round there was a reassuringly low figure for ‘adjusting items’); importantly, its reputation of old among 

clients and much of the industry appears to have remained intact despite some strategic misadventures. 

Financially, however, there appears to be a mountain to climb to get to the target of sustainable average net 

cash (of at least £50m one would imagine) - even if it achieves the £240m maximum in its range for the 

(doubtlessly dilutive) equity raise. There will be hefty fees to pay for the Kier Living disposal and equity raise 

and £9m of pension contributions pa have been agreed. The most cash generative part of the group, 

Construction, has seen a fall in the order book. Meanwhile, the outlook for working capital patterns across the 

industry right now looks uncertain, due to government policy on payment times; moreover, mounting material 

shortages could require longer order times and earlier payments. The outlook for the smart motorways 

programme has turned foggy in recent days - perhaps a metaphor for the group’s road to full financial health?   

 

Nexus Infrastructure (NEXS, 176p, £80m)  

Provider of infrastructure services, utilities connections and smart energy. HY (Mar) trading update. Guidance: 

The group “continues to perform in line with the board's expectations, with all three businesses active on site 

and winning new business”. Expected group revenues -24%, £63.9m, “”the stronger of the two scenarios set 

out at the time of the placing in June 2020”. The total order book stood at £301.6m, an increase of 6.9% since 

30 September 2020. TriConnex, the utilities business, “delivered revenue and profit growth against a strong 

prior year period”; order book +4.6% Y/Y, £191m. eSmart Networks, the smart energy business, saw revenue 

increasing by more than 150% year on year, with orders increasing by £8.4m to £12.2m. Civil engineering 

division Tamdown, our civil engineering business, “has seen turnover significantly down in the period after a 

difficult FY 20 and is in line with the resized overhead”, orders +6.5% £98.5m. Net cash £10.7m (HY 20, £8.7m). 

 

Tritax Big Box REIT (BBOX, 191p, £3,282m) 

Real estate investment trust investing in ‘big box’ logistics properties. Acquisition of 872,000 sq ft distribution 

unit in Avonmouth for £90m, reflecting a net initial yield of 5.1% for c. 13 years income. 

 

Regional REIT (RGL, 83p, £359m) 

Real estate investment trust specialising in income generating regional UK office and industrial assets. Q1 rent 

collection. As at 16 April, the company had collected 90.4% of the rent due for Q1. This comprises of 84.8% 

rent received, monthly rents of 2.9% and agreed collection plans of 2.7%. The 84.8% of rent received 

compares with 83.8% for the equivalent period in 2020. Outlook: “Encouragingly, we are beginning to see 

increasing levels of activity across our portfolio, particularly in letting enquires, despite some uncertainty 

remaining. Additionally, as the respective UK Governments continue to ease restrictions over the coming 

weeks, we look forward to welcoming more occupiers back into physical occupation and undertaking an 

increasing number of viewings of our assets for new prospective occupiers”. 

 

Supermarket Income REIT (SUPR, 112p, £359m)  



Real estate investment trust specialising in income from grocery property in the UK. Acquisition of a Tesco 

supermarket in Colchester, Essex from Standard Life Investments for £63m representing a net initial yield of 

4.5%, with an unexpired lease term of 19 years and annual, upwards only, RPI-linked rent reviews, within 0 to 

+4% range. 

 

Economic data 
 

House prices. UK average house prices rose by 8.6% over the year to February 2021, up from 8.0% in January, 

the highest annual growth rate the UK has seen since October 2014, according to the comprehensive ONS data 

(link). Average prices increased over the year in England to £268,000 (8.7%), in Wales to £180,000 (8.4%), in 

Scotland to £162,000 (8.0%) and in Northern Ireland to £148,000 (5.3%). The North West was the English 

region to see the highest annual growth in average house prices (11.9%), while London saw the lowest (4.6%). 

 

 

 

In other news … 
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Housebuilders. Private developer Berkeley DeVeer is to acquire Avant Homes Group, in a deal spearheaded by 

controversial former Persimmon CEO Jeff Fairburn, who will become Chairman of the combined group, 

Housing Today (link). Avant Homes is a £446m turnover business with 60 live developments across the 

Midlands, Yorkshire, North East England and Scotland. Fairburn was forced to step down at Persimmon in 

2018 following controversy over his bonus payment, reported to be £75m. The deal, backed by fund manager 

Elliott Advisors, will see £28m turnover Berkeley DeVeer buy out Avant Homes – formerly Gladedale – and 

install Jeff Fairburn as chair of the combined business. In a statement, Fairburn said the deal was designed to 

see Avant become one of the UK’s leading housebuilders, with plans to double its turnover within five years. 
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