
Progressive Property & Construction Daily  

   

  

23 June 2021: BKG, PSN, TPK, LSL, MRL | Wales halts new roadbuilding pending climate 

revue 

  

A round-up of market statements, news, economics and views 

from the property and construction sectors   
NOTE: This marketing communication has been produced by Progressive Equity Research Limited (PERL) and is a Minor 

Non-monetary Benefit. It does not contain investment recommendations. The views expressed are those of the research 

department of PERL. To view the Progressive Property & Construction Daily archive click here. For Progressive research on 

Property & Construction companies click here.   

 

Company news  
 

The Berkeley Group Holdings (BKG, 4,640p, £5,643m mkt cap)  

London-focused residential developer and urban regeneration group. FY (Apr) results. Group completions 

+3.7%, 2,825; prices +13.7%, £770k; rev +14.7%, £2,202m; share of JVs -32.7%, £22.4m; PBT +2.8%, 

£518m; EPS +4.4%, 339p; total shareholder returns +19.2%, £334m (dividends, £146m; buybacks, 

£189m). Pre-tax ROE, 16.5% (FY 20, 16.6%); net assets per share +5.7%, £26.12; net cash, £1,128m 

(£1,139m). Commitment to £281m pa capital returns up to September 2025 re-affirmed. Market: 

“Sales resilient, split broadly evenly between owner occupiers and investors … enquiries remain 

strong … pricing remains firm above business plan levels”. Cash due on forward sales, £1.71bn 

(£1.86bn). Being “selective” on land purchases. Build costs running at c. +4% pa, mainly materials; 

rising construction activity is increasing lead times for certain products. Guidance: Targeting a 15% 

cumulative ROE for six years to FY 25; for next two financial years, profits expected to be at similar 

level to FY 21. Viewpoint: A welcome return to physical results meetings today (albeit with social 

distancing, a la G7 photo shoots, but seated)! As ever, invaluable insights a-plenty. Key signals 

included timing (rather than costs) of materials; eg, deliveries of washing machines have moved up 

from two to 12 weeks - so careful planning with supply chains is vital. The land market has been 

“more buoyant than we expected … a lot of amateurs are back in the market. We’re being much 
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more selective on land”. However, the lower commercial building activity in London has meant 

labour availability is less of an issue. “The City of London is talking about repurposing” second tier 

offices (with sites to be replaced by homes). Watch this space …   

 

Persimmon (PSN, 3,027p, £9,659m)  

UK number three housebuilder by volume, top by market cap. Agreement of voluntary undertakings with the 

Competition and Markets Authority and closure of leasehold investigation. The group has agreed a number of 

voluntary informal undertakings relating to its historic sale of leasehold houses, bringing to an end 

Persimmon's involvement in the on-going CMA leasehold investigation of a number of companies in the 

sector. Persimmon stopped selling leasehold houses in 2017, other than in exceptional cases, and also 

introduced a Right to Buy scheme enabling customers with leasehold houses to buy their freehold at a price 

below market value. The informal voluntary undertakings agreed today largely extend existing schemes 

Persimmon has in place and have been made without any admission of wrongdoing or liability. It has 

voluntarily agreed to:  an extension of its existing Right to Buy scheme to cap the purchase price of a freehold 

at £2,000; customers who have already acquired their freeholds from Persimmon under the existing scheme, 

and who still own the freehold, can apply to be reimbursed for the difference between the price paid and 

£2,000; an extension of its Reservation Period for home buyers from 35 days to 42 days. Viewpoint: Further 

evidence of Persimmon rehabilitating its much maligned media and political image.  

 

Travis Perkins (TPK, 1,725p, £3,882m)  

Leading UK builders’ merchant and owner of Toolstation. Trading update (released midday yesterday). 

Guidance: FY (Dec) earnings “expected to be materially ahead of current market expectations and, assuming 

that there is no significant change in market conditions, will be at least £300m”. Trading: “The high levels of 

growth experienced in March have continued throughout the second quarter, driven by the strength of both 

the domestic and commercial RMI markets”. Merchanting sales growth, 6.3% Y/Y during April and May. 

Toolstation UK continues to take market share with total sales YTD +70.2% Y/Y; Toolstation Europe “continues 

to grow strongly” with performance ahead of management expectations. “The pace of the recovery has led to 

well documented challenges on both inflation and materials supply on a number of core products ranges. The 

Group's supply chain and network capabilities mean that it is well placed to manage these challenging 

circumstances, working closely with both customers and suppliers”. 

 

LSL Property Services (LSL, 452p, £475m)  

Estate, lettings and property/financial services agent. AGM statement. Guidance: “Current trading is in line 

with the Board's expectations”. At the LSL 2020 Final Results released on 28 April 2021, LSL restarted guidance 

with an improved growth profile with Financial Services at the forefront. The LSL Board expects that the Group 

will deliver a full year 2021 Group Underlying Operating Profit in line with its expectations. HY results, 4 

August. 

 

Marlowe (MRL, 847p, £653m)  



Safety and compliance provider to commercial properties. FY (Mar) results. Rev +15%, £192m; adj PBT +31%, 

£17.1m; stat loss before tax, £1.6m (FY 20, PBT, £0.5m); adj EPS +6%, 25.0p; div 0p (0p). Net cash, £43.3m (net 

debt, £32.3m) following £100m placing. 15 acquisitions completed in FY 21; eight completed so far during the 

new financial year, “further deepening our presence across key markets”. Outlook: “Strong start to the new 

financial year with good levels of organic growth consistent with our medium-term targets in the high single 

digits across both Governance, Risk & Compliance and Testing, Inspection & Certification operations”. 

Revenue run rate c.£280m with c. 83% recurring revenues. Target to reach c.£500m rev and c. £100m EBITDA 

by the end of FY 24.    

 

Economic data 
 

Logistics property. Online retailers have increased their warehouse footprint in the UK from 8 to 60 million sq 

ft  in the past six years, a jump of 614%, according to the latest ‘Size and make-up of the UK warehouse sector’ 

report from Savills (link). This can largely be attributed to the structural shift away from the high street 

witnessed by the retail sector, which has been further accelerated by the Covid-19 pandemic. In 2021 

warehouse space has risen by 32% to 566 million sq ft in the past six years, however vacancy rates remain at 

just 5.4%, compared with 7.5% in 2015. 

 

In other news … 
 

Road building. The Welsh government has halted all new road building projects pending a climate change 

review, ConstructionEnquirer.com (link). Three major road schemes in Wales have been put on hold while the 

Welsh government conducts a climate change review based on controlling emissions. Deputy Minister for 

Climate Change Lee Waters announced the new road building projects freeze. Progress will be halted on three 

schemes: the £300m Deeside ‘Red Route’, £50m Llandeilo bypass and £135m Third Menai Crossing. Projects 

where work has started on the ground will not be impacted. Ministers want to shift money from new roads to 

maintaining existing routes and investing in public transport.  

 

Supply chain shortages. A shortage of lorry drivers is intensifying the construction materials crisis as sites 

struggle to get deliveries to fuel booming demand, ConstructionEnquirer.com (link). The Builders Merchants 

Federation and Construction Products Association said the UK has lost 15,000 European drivers this year due 

to Brexit, and 30,000 UK driver tests due to Covid, which has exacerbated the driver shortage. 

 

Correction. Yesterday’s ‘Daily’ referred to L&G’s £350m Temple Island development being sited in 

Birmingham. It is in Bristol. Thanks to the eagle-eyed fund manager who spotted it.   

 

 

Prices are as at the previous day’s close.  
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