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Company news  
 

Persimmon (PSN, 2,721p, £8,683m mkt cap)  

UK number three housebuilder by volume, top by market cap. Trading update, Jul - Nov. Guidance: “As 

previously reported, we anticipate growth in new home sale completions for the full year will be c. 10% over 

last year; healthy selling prices and our off-site manufacturing capabilities are mitigating inflationary 

pressures, to support our industry leading margins”. Current trading: average private new home sales 

reservation rate per site for the period c. 16% ahead of 2019. Customer satisfaction score continues to track 

ahead of the industry five star threshold. Finances: Cash balance of c. £895m at 31 October (2020, £960m); c. 

£380m land spend incurred in YTD. Outlook: Targeting a return to 2019 volume levels in 2022; continuing to 

manage the inflationary pressures in the industry well and anticipate that margins “will remain resilient”. YE 

(Dec) trading update, 13 January. 

 

Vistry Group (VTY, 1,148p, £2,551m)  

Formed from the merger of Bovis Homes and housebuilding and partnerships divisions of Galliford Try (GFRD). 

Trading update to coincide with capital markets day. Guidance: “Firmly on track to deliver PBT for FY [Dec] 21 

of c. £345m and target of c. £225m net cash at year end. Positive outlook for FY 22 with the Group making 
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good progress towards its medium term target”; month-end net debt forecast to be less than £125m. Current 

trading: “We continue to see strong demand across all business areas” with the average weekly private sales 

rate for YTD  increasing to 0.77 (H1, 0.76); fully sold for FY 21 and strengthened forward sales position for FY 

22; continued investment in land with addition of 9,101 new plots in the year to date. continuing to see some 

pressure across the building materials supply chain, resulting in extended lead times and inflationary price 

increases on certain products, although there are now some signs of improvement. Full visibility on all 

material requirements for FY21 completions. Outlook: Construction output in the first half of 2022 expected to 

be similar to that achieved in H1 21. Build cost inflation expected to run at c. 4-5% for the next 12 months with 

materials pressure reducing and labour inflation continuing; so far the benefit from sales price increases have 

more than offset cost inflation. The Housebuilding business expects “controlled” volume growth and a further 

improvement in gross margin to c. 23%. Vistry Partnerships is making progress with its strategy of rapidly 

growing higher margin mixed tenure revenues and fully expects to deliver on its FY 22 targets of at least £1bn 

revenue, a 10% plus operating margin, and a return on capital employed in excess of 40%. Over the medium 

term, the business sees a clear trajectory to deliver revenues of c. £1.6bn and an operating margin in excess of 

12%. Capital allocation: “The Board is committed to prioritising investment to support the Group’s growth 

strategy, pursuing a sustainable two times dividend cover policy, and to returning any excess capital generated 

in the future to shareholders via either a share buyback or special dividend”. 

 

Grafton Group (GFTU, 1,362p, £3,260m)  

UK, Irish, Dutch builders’ merchant and products group. Trading update, Jul - Oct. Guidance: “Trading in the 

period was stronger than anticipated and we now expect that FY adjusted operating profit in continuing 

operations will be £265 - 270m” [current consensus, £256m]. Current trading: “The positive revenue trends 

experienced in the first half were sustained in the period, supported by good underlying demand and further 

normalisation of trading conditions as Covid-19 restrictions were lifted.  The strength of the group's brands 

and trading formats contributed to an encouraging outcome for the period despite supply chain pressures and 

heightened price inflation for building materials that was the key driver of revenue growth in the distribution 

businesses in the UK and Ireland”. Total revenue from continuing operations, which excludes the traditional 

merchanting business in Great Britain that is being divested, increased by 28.3% Y/Y to £1.76bn in the ten 

months to 31 October and by 27.1% over the same period in 2019.   

 

Savills (SVS, 1,420p, £2,032m)  

International real estate services group. Trading update. Guidance: “Strong trading conditions in a number of 

our businesses and largely non-recurring cost savings indicate that, subject to the impact of further lockdowns 

and the pace of transaction execution in this final quarter, the group is likely to achieve overall profits 

materially ahead of 2019 for the current year, before a resumption of more normalised trading and cost 

dynamics in 2022”. Current trading: “Since June, the group has continued to trade strongly, particularly in UK 

and Asia Pacific, and we have started to see the anticipated levels of recovery in Continental Europe and the 

Middle East and North America, albeit the latter regions have yet to return to 2019 levels. Savills Investment 

Management has continued to perform well, somewhat ahead of expectations, bolstered by the early exercise 

of the option to acquire the remaining interests in DRC Capital and its strong performance since May. The 

continued strength of UK prime residential markets has exceeded our expectations and the anticipated 

tapering of market volumes in our segments is now expected to take effect through 2022 rather than 

significantly affecting performance in H2 2021. This, together with better than anticipated improvements in 



the UK commercial capital transaction markets, indicates that for the financial year as a whole,the UK business 

is likely to materially exceed both our earlier expectations for 2021 and the outturn for 2019. We also expect 

outperformance in the Asia Pacific region on both bases”.  

 

Harworth Group (HWG, 173p, £558m) 

Land regeneration group, including in former coalfields. Sale of Kellingley development site for £54.0m. 

Harworth took control of the 149-acre Kellingley site in 2016, following the closure of the former Kellingley 

Colliery. It has since undertaken land remediation and masterplanning works, and in 2019, received outline 

planning consent from Selby District Council for the development of up to 1.4 million sq ft of industrial and 

logistics space. The site had a valuation of £31.1m as at 30 June 2021 and generated gross profits of £0.3 

million in the six months to 30 June 2021. Harworth intends to use the proceeds from the sale for general 

business purposes, aligned to its recently announced strategy to double the size of its business over the next 

five to seven years.   

 

Warehouse REIT (WHR, 165p, £671m)  

Specialist warehouse investor. HY (Sep) results. Rev +49%, £23.4m; IFRS PBT +114%, £86.4m; adj EPS +19%, 

3.1p; div nc, 3.1p. Portfolio valuation +14% (vs 31 March), £907m; IFRS NAV +13%, 152p; LTV 26.2% (24.6%). 

Outlook: “Conditions in the occupational market remain highly attractive for asset owners, with significant 

demand and limited supply of warehouse space driving rental growth. Growing investment interest is 

compressing yields, but we continue to source new assets off-market at appropriate prices, focusing on 

properties adjoining the group's existing estates. Along with our strategic development initiatives, we believe 

that will help the company to continue to deliver strong returns”.  

 

Economic data 

 

The extent of supply chain constraints, is highlighted in a survey of England’s leading volume and 

SME housebuilders by Knight Frank (link), which shows that 61% of over 50 respondents said that 

supply chain issues and rising material costs were the biggest challenges adding pressure to their 

profits. Development land with viable permissions is also in short supply. Viewpoint: Interestingly, 

supply chain constraints (below) were felt more by large housebuilders (70%) than SMEs (44%), 

where one might expect the volume builders would have more buying power with suppliers; 

however, this was seen in a more secure position on land, labour costs and zero carbon readiness. 

https://www.knightfrank.com/research/article/2021-11-08-over-60-of-uk-housebuilders-report-ongoing-supply-chain-pressures
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