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Company research  
 

Forterra (FORT, 254p, £580m mkt cap) – FORT is a client of PERL  

UK’s second largest brick producer and leading building materials producer. Trading update. Guidance: FY 

(Dec) 2021 result “in line with management’s expectations”. Net cash performance appears better than 

expected. FY results 10 March. Link to Progressive Equity Research note, FY outlook confirmed with cost rises 

contained: 

Brick and concrete products manufacturer Forterra has confirmed it expects FY2021E results will be in 

line with management expectations as strong demand and price increases have offset input cost 

inflation. This should have a short-term impact on margins, but mitigated with increased revenue 

expectations. Looking to FY2022E and beyond, housebuilding volumes are predicted to keep growing, 

while we believe the Group’s pricing power will be supported by industry-wide brick inventories falling 

to a 23-year low.   

 

Company news  
 

Michelmersh Brick Holdings (MBH, 127p, £121m) 
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UK’s fourth largest brick manufacturer by volume; Belgian operation acquired in February 2019. Trading 

update. Guidance: The group “expects revenue and profit for the 12 months ending 31 December to be ahead 

of market expectations”. Trading: “The trading performance has continued to be positive in the final quarter. 

We continue to see strong demand in our end markets from new housing, key repairs, maintenance and 

improvement and commercial regeneration projects. Despite the ongoing inflation impacts on our supply 

chain, the Group is managing its costs in line with management expectations. Specifically on energy prices, the 

Group's hedging policy means the Group is well placed to manage the impact of gas price volatility over the 

medium term with our requirements significantly hedged through to 2023. Outlook: “The Group has a strong 

and well-balanced forward order book giving management confidence as we move into 2022”. FY results 30 

March. 

 

TClarke (CTO, 159p, £68m) 

Specialist electrical and building services contractor. Trading update. Guidance: “The Group continues to trade 

in line with expectations for the full year ending 31 December. The Board now expects revenue for FY 22 to be 

ahead of market expectations at £410m. [Confident of] prospects for delivering our £500m revenue target by 

the end of 2023.” Trading: “As previously reported, revenue and profit for 2021 are heavily weighted to the 

last six months of the year, particularly in the London business, where revenue in the last quarter of 2021 is at 

a record high. Importantly, we are not experiencing any material shortages that impact our ability to meet 

delivery programmes on our projects”. At 31 October the forward order book had increased further to £525m 

from £500m at 30 June, “with many other significant opportunities in our bid pipeline”. The group now 

expects one third of Group revenues to come from Technologies in 2022, up from under 15% in 2020 (other 

key sectors: Infrastructure, Residential & Hotels, Engineering Services and Facilities Management).  

 

Mears Group (MER, 185p, £205m) 

UK housing support services provider. Trading update. Guidance: “It is now expected that the group will 

deliver revenues for the full year to 31 December 2021 of c. £850m, slightly ahead of management 

expectations and adjusted profit before tax of c. £25m, towards the top end of its previously stated range”. 

Trading: Since the time of the half year results on 12 August, “trading across the group has continued to 

strengthen. This improved trading performance has been driven by good demand in reactive maintenance as 

clients prioritise the clearance of repair backlogs and by continued elevated volumes within the group's 

Management-led contracts. As previously referenced, planned maintenance revenues have been slower to 

return to pre-pandemic levels. Inflation in the supply chain and the availability of materials and labour costs 

have remained manageable”. Finances: Average daily net debt for the 10 months to 31 October 2021 of c. 

£5m is running significantly ahead of previous guidance for full year of £25m. Outlook: Looking to FY 22, the 

expected normalisation of Management-led volumes and slower recovery in planned maintenance will impact 

revenues, partially offset by MOJ and other 2021 business wins, supplemented by indexation ratchets within 

contracts. Further progress is still expected on operating margin improvements, despite industry-wide cost 

pressures within the supply chain, which are not expected to abate near term. 

 

In other news …  
 



Ray O’Rourke is to step down as Group Chief Executive of, leading UK private contractor, Laing O’Rourke next 

September, to be succeeded by Seamus French, currently CEO of mining giant Anglo American’s Bulk 

Commodities and Other Minerals division, ConstructionEnquirer.com (link). He has already spent 18 months 

with O’Rourke  as a Non-Executive Director. French will will join the O’Rourke leadership team in January – 

initially as Managing  Director of the Europe Hub and CEO-designate, on a three-year contract. Chairman Sir 

John Parker said: “The Board and I have witnessed the extensive plc and international company  operating 

experience that Seamus brings to the role”. Viewpoint: The “extensive plc” mention should increase 

speculation that the contracting giant is looking to IPO.  
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