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Company research 
 

Watkin Jones (WJG, 265p, £678m) – WJG is a client of PERL 

Residential for rent developer and manager in the build-to-rent (BTR) and student accommodation sectors. FY 

(Sep) results. Rev +22%, £430m; net cash, pre-IFRS 16, rose from £95m to £124m. Outlook: Trading in the new 

financial year “is in line with expectations”. Link to Progressive Equity Research note, Earnings beat estimates, 

driven by BTR hunger:  

Residential-for-rent developer and manager Watkin Jones today delivered an 11% rise in PBT to 

£51.1m for FY2021, beating our estimate of £50.0m by 2.2%. There were similar ‘beats’ in EPS and 

dividend, at 16.3p and 8.2p, respectively, driven by strong operational delivery and cost control. We 

have maintained our earnings and dividend estimates for FY2022E, growing at over 6%. We have also 

introduced forecasts for FY2023E, which assume accelerated earnings growth of 31% as the strong 

development pipeline in the Build to Rent [BTR] division, fuelled by investor demand, feeds into 

revenue. 
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Company news 
 

Henry Boot (BOOT, 280p, £373m)  

Land Promotion, property investment & development and construction group. FY (Dec) trading update. 

Guidance: “Henry Boot has performed well in 2021 primarily due to an uplift in industrial & logistics capital 

values, both within completed retained developments and existing investments, alongside a strong 

performance from the strategic land business. As a result, the group expects profit before tax for the year 

ended 31 December 2021 to be materially ahead of market expectations”. Trading: The group’s three key 

markets - industrial & logistics, residential and urban development - “have all performed well, helping the 

business make good progress against its strategic objectives”. The group invested over £66m into new 

opportunities within these markets, in line with its growth aspirations. Net debt of c. £44m, is “comfortably 

within the targeted operating gearing range of 10-20%”. Hallam Land Management (HLM) performed 

materially ahead of expectations, driven by strong demand from housebuilders for residential land. HLM 

added over 1,000 acres to its land bank, which has the potential to deliver c. 7,600 plots, increasing its total 

land portfolio to over 92,500 plots (2020, 88,070). Henry Boot Developments (HBD) completed on 

developments with a gross development value (GDV) of £298m (HBD share £68m; FY 20, HBD share £58m) 

and “continues to build up its committed development pipeline in line with its strategic objective as a result of 

strong industrial occupier demand”. Stonebridge Homes (SBH) completed on 120 units (115 units) in “a 

buoyant housing market” and achieved a sales rate of 0.83 units per site per week (0.90). The owned and 

controlled land bank now stands at 1,157 plots (1,119 plots) of which 912 plots (2020: 657 plots) have either 

detailed or outline planning permission. Henry Boot Construction “performed well throughout 2021” and has 

secured 100% of its orderbook for 2022. Banner Plant is trading above pre-CV-19 levels and is experiencing 

strong demand due to the positive performance of the UK housing and construction markets. Outlook: “Henry 

Boot enters 2022 in good shape, with a robust balance sheet, strong momentum within the Group's 

operations and a healthy store of opportunities, leaving the Group confident of further progress in the year. 

Whilst market conditions remain supportive for the Group to deliver its short and medium-term targets, Henry 

Boot continues to monitor the shortage of materials and labour in the UK construction industry, in addition to 

increasing build costs. However, the business is currently managing these challenges effectively, with the 

added benefit of sales price increases”. FY results, 23 March. 

 

Marshalls (MSLH, 689p, £1,377m) 

Leading manufacturer and supplier of paving and hard landscaping products. FY (Dec) trading update. 

Guidance: “Supported by strong market demand in the last quarter, the Board is revising its trading 

expectations for the year ended 31 December 2021 to be slightly ahead of its previous view”. Trading: Rev 

+26%, £589m; YE net debt, £41m (YE 20, £76m). Outlook: “In spite of the ongoing supply chain challenges, 

trading remains positive and order intake in recent weeks is 13% higher than the prior year in volume terms, 

excluding the positive impact of price increases. The outlook for the construction market remains positive, 

particularly in our key target markets of new build housing, road, rail and water management. The underlying 

indicators remain strong in each of these market areas. The Group's business strategy is underpinned by 

strong market positions, focused investment plans and an established brand”. FY results, 17 March. 

 

Brickability Group (BRCK, 98p, £293m) 



Construction materials distributor. Trading update. Guidance: Since the interim results, “the group has 

continued to deliver a strong performance across all of its business divisions. As a result, the Board now 

expects to report an adjusted EBITDA of a least £32m for the full year to 31 March 2022, ahead of current 

market expectations. Taylor Maxwell and the other businesses acquired during the current year have 

continued to perform well and the sustained positive momentum and optimism within the UK housebuilding 

sector is reflected in the Group's forward order book levels, with demand for the group's product offering 

building throughout this year and expected to continue into the new financial year. Looking ahead, the Board 

remains confident that the group is well placed to continue delivering on its strategic objectives and the 

underlying growth of the business”. 

 

In other news … 
 

Hybrid construction, property and services group Kier Group (KIE, 107p, £476m) “is in exclusive discussion to 

buy Tilbury Douglas, the construction arm of Interserve, which collapsed nearly three years ago”, according to 

Sky News (link). Sources said the Cabinet Office had been notified of Kier's intention to acquire Tilbury 

Douglas. “The price being paid by Kier for the business was unclear, with Interserve's remaining group pension 

scheme expected to be taken on as part of the transaction”. Interserve was taken over by rival Mitie, which 

last year sold its equipment services arm RMD Kwikform to France's Altrad Group.  
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