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Delivering smarter video experiences 

This note aims to summarise the information delivered at Amino’s recent 
Capital Markets Day (“CMD”), and to analyse the key messages. Our analysis 
focuses on three areas: 1) Strong execution of the 2019 transformation 
programme is delivering impressive results 2) 2019 acquisition 24i is driving 
organic software revenue growth and 3) the combined Amino/24i group has 
competitive advantage in End-to-end (“E2E”) multiscreen TV and video 
delivery. Overall, in our view the Strategy Day reassures on the group’s 
ability to achieve its goals. We re-iterate our forecasts following the event 
but acknowledge that uncertainty on the H2 20E outlook clearly remains.  

▪ The 2019 transformation programme is delivering results: In February 
2019 Amino announced a three-part business transformation 
programme. The key element of the programme was to transition the 
business to a software-led business model. Noting that FY 19A results saw 
a record contribution from standalone software sales, a 5pp expansion 
YoY in gross margin and a 21% improvement in operating cash flow, we 
believe that management is executing strongly in transforming the group.  

▪ 24i is driving software revenue growth: 24i is currently the Amino 
Technologies group’s fastest growing business segment. 24i offers next 
generation video experiences, with a particular focus on User Interfaces / 
User Experiences (“UI/UX”). The CMD provided commentary on some of 
the success factors driving 24i forwards, including key datapoints from 
successful 24i projects, an update on the client roster – which features a 
number of well-known, blue- chip names - and also provided additional 
colour on the segment’s service offerings.  

▪ The combined Amino/24i group has competitive advantage in E2E 
multiscreen delivery: 24i was historically a front-end specialist, but with 
capability in other areas of the content delivery value chain. Amino’s 
strength in software related more to the video platform and distribution 
capability. The addition of Amino TV to 24i has in our view created a player 
with core competences across the value chain and significantly enhanced 
marketing capabilities. Or to quote 24i Co-CEO Martin van Horssen 
“1+1=3”. 

Amino’s 2020 CMD was well attended and contained presentations from both 
group board members and the Co-CEOs of 24i. The event provided welcome 
additional colour on this business, giving further confidence in the group’s 
software-led growth story and management’s ability to execute strongly.  
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Revenue 96.1 88.9 77.2 81.9 82.6 

Adj EBITDA 20.5 16.8 14.8 19.2 20.0 

Fully Adj PBT 15.2 11.2 9.4 11.3 12.1 

Fully Adj EPS (c) 20.9 15.5 11.6 13.6 14.5 

EV/EBITDA (x) 6.8x 8.3x 9.4x 7.2x 7.0x 

PER (x) 8.8x 11.9x 15.9x 13.5x 12.7x 

Dividend yield 4.6% 5.0% 1.2% N/A N/A 

Source: Company Information and Progressive Equity Research estimates 
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The 2019 transformation programme is delivering 

Alongside the 2018 results (released in February 2019), Amino announced a three-part 
business transformation programme. The revised strategy was to 1) increase software- led 
sales, 2) exit low-margin hardware supply and 3) implement a group-wide cost saving 
programme. In our view there is solid evidence that group financial performance is 
benefitting from all three.  

In this section of the note, we firstly substantiate our view that management has executed 
strongly in transforming the group, and then discuss two favourable industry-wide trends, 
namely consumer power and technological evolution. Note, Amino’s standalone software 
offering includes 24i’s TV anywhere services and also Set Top Box (“STB”) upcycling. The 
former was the key element of the CMD, so the analysis contained in this report will focus 
on that business.  

Transition to a software-led business model 

The transition away from commodity hardware to a software-led business has three key 
benefits: 

▪ Software is a typically higher margin business than hardware supply. 

▪ Increasing software sales in the business mix makes for improved revenue visibility. 

▪ Software development costs do not scale with revenues, therefore generate significant 
operating leverage.  

The following charts demonstrate progress made on transitioning the business. The 
contribution to group turnover from standalone software sales is demonstrating 
impressive growth, a trend we expect to continue in the upcoming H1 20E results due in 
August 2020. Furthermore, although hardware sales continue to represent a material part 
of the business, the group has reported declines in hardware sales over the past two years 
– consistent with the exit from commodity hardware supply.  

 That said, in summary, standalone software sales made a record contribution to group 
revenues FY 19A. Alongside this, revenue visibility – as evidenced by the relative 
contribution of recurring revenue to group turnover almost doubled, and the absolute level 
of recurring revenues reached an all-time high, a trend we expect to be repeated in H1 20E.  
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Amino – software exposure 2016A – 2019A 

 

Source: Company data 

 

Amino – recurring revenue as a percentage of total revenue 2018A-2019A 

 

Source: Company data 

As we noted in our accompanying research1, key highlights of Amino’s FY 19A results were 
the impressive growth in software revenues (+41% YoY) accompanied with a 5pp increase 
in gross margin and a 21% YoY improvement in operating cash flow. In our view these three 
metrics provide further evidence that the group’s three-point strategy is delivering tangible 
results. The combination of the move to a software-led business model, alongside the 
operational transformation programme is therefore leading to improved margins and 
strong cash performance.  

 
1 Amino: 2019 results – strong software performance. Progressive Equity Research, 27 February 2020 
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Favourable industry trends 

We believe that the new software-led Amino is benefitting from two key industry-wide 
trends: 

#1 Consumer Power 

The arrival of Over-The-Top (“OTT”) TV services has in our view, transformed the global 
PayTV industry. These are services delivered over the public internet, and the result is that 
customers now have more choice and convenience over their TV viewing than ever before. 
With more choice, consumers can move to the best services, in terms of both content and 
experience). With OTT subscriptions typically managed on a monthly basis, the lack of 
lengthy contracts is an additional attraction.  

 According to one recent study2, the global OTT market is forecast to reach US$167bn 
annually by 2025, double the 2019 figure. Growth is expected to be driven both by new 
service launches and also growth in subscribers.  

The overall PayTV market is expected to grow over the near term, with another recent 
study forecasting that the global PayTV market to reach US$260bn by 20273. Unfortunately 
for legacy TV operators, growth in OTT services therefore appears to be at their expense. 
Customers appear to be voting with their feet – aka “Cord-cutting”4. The term refers to the 
propensity of customers to stop their subscription – or “churn” – a cable or satellite 
television service, or landline phone. Typically, there are three reasons for cord-cutting: 

▪ Save money on subscription costs. 

▪ Dissatisfaction with service offering/ delivery. 

▪ Attractiveness of alternative services. 

In our November 2019 research2, we flagged that according to one industry commentator 
(Fiercevideo) in Q3 2019, cord-cutting in the US reached the worst levels it has even been. 
According to another (lightreading) the disconnection rate hit the highest level it had ever 
been. Unfortunately for the US telecoms and cable industry, the trend has worsened in Q1 
2020. To quote a headline from US media reference publication Variety “Cord-Cutting 
Explodes in Q1 as PayTV Sector Delivers Worst-Ever Losses5. Citing research from Moffat 
Nathanson, 1.8 million PayTV subscribers disconnected in Q1 2022, which translates into 
an annual rate of decline of 7.6%, which Moffat Nathanson claim to be the fastest shrinkage 
of the sector on record. 

Clearly the above commentary refers to the US. However, in our view the US Pay TV market 
is often used as a lead-indicator of global industry-wide trends, so we contend that market 
conditions in that territory have a broader impact on sentiment. There are also signs that 
the cord-cutting trend is also being felt in Europe. In the UK for example, recent trends in 
subscription and terrestrial TV services appear to be following those in the US. This is shown 
graphically in the following chart.  

 
2 https://www.digitaltveurope.com/2020/05/18/ott-market-to-hit-us167-billion-by-2025/ 
3 https://www.businesswire.com/news/home/20200421005543/en/Global-Pay-TV-Market-2020-2027-- 
4 Amino re-energised: Progressive Equity Research 29 November 2019 
5 https://variety.com/2020/digital/news/cord-cutting-explodes-q1-pay-tv-worst-losses-1234601796/ 
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UK TV viewing platforms 2010-2020 

 
Source: Broadcasters Audience Research Board (“BARB”) data6 

 

Amino serves both the PayTV and OTT segments, and as discussed above, the total TV 
market is growing. We also acknowledge that the company generates minimal revenues in 
the UK. However, as the chart demonstrates, the Sky TV subscriber base is visibly on a 
downward trend, as is terrestrial viewing and Cable TV (almost entirely Virgin Media 
following that organisation’s industry consolidation), has been flatlining for the last decade 
– despite growth in the footprint over that time.  

The Sky situation is particularly interesting, as in addition to diversifying outside the UK, 
they’ve clearly taken a double-pronged approach to managing their subscriber base: 1) Via 
the launch of the SkyQ box which marries a traditional linear TV service delivered over 
satellite with OTT-delivered services such as Netflix and 2) Sky’s NowTV (OTT) service is 
clearly an attempt to grow their subscriber base by gaining customers that the traditional 
service, perhaps for reasons of costs or contract lengths,  did not appeal to.  

#2 Technology Evolution  

We believe there are three key technology trends driving multiscreen TV and video take-
up: 

▪ IP connectivity 

▪ Cloud technologies 

▪ Smart Devices 

In our view each of the three has been a key driver of increased demand for IPTV services 
delivered over the Internet, as each has been crucial in enabling the development of E2E 
delivery platforms. Furthermore, as drivers of OTT TV take-up, there is a high level of 
interdependency between the three – for example the functionality of smart devices is 
greatly reduced without broadband internet connectivity.  

 
6 https://www.barb.co.uk/tv-landscape-reports/tracker-uk-households-by-tv-platform/ 
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Below we present commentary on all three trends:  

IP connectivity 

Around 60% of the world’s population now access the internet via fixed-line or mobile 
broadband networks. Clearly regional penetration levels vary, with North America and 
Europe the leaders. However, penetration masks the fact that Asia has the highest number 
of users, and Africa has more users than North America.  

 
Global Internet penetration May 2020 

 

 Population Population 
Internet 
Users Penetration 

Internet 
Users 

Region (2020E) % of World 31-May-20 (% Pop) % of World 

North America 368,869,647 4.7% 348,908,868 94.60% 8% 

Europe 834,995,197 10.7% 727,848,547 87.20% 16% 

Middle East 260,991,690 3.3% 183,212,099 70.20% 4% 

Latin America 658,345,826 8.5% 453,702,292 68.90% 10% 

Oceania / 
Australia 42,690,838 0.5% 28,917,600 67.70% 1% 

Asia 4,294,516,659 55.1% 2,366,213,308 55.10% 51% 

Africa 1,340,598,447 17.2% 526,710,313 39.30% 11% 

World Total 7,796,949,710 100.0% 4,648,228,067 59.60% 100% 
 

 

Source: InternetWorldstats7 

 

Broadband penetration is a key driver of take-up for OTT TV services as streaming video is 
particularly bandwidth intensive. High-speed access networks are therefore required for 
service delivery and to maximise service quality.  

Cloud technologies 

The following chart demonstrates some of the key technologies involved in a cloud TV 
delivery platform – in this case Amino’s.  

 
7 https://www.internetworldstats.com/stats.htm 
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Cloud TV network elements 

 

 

Source: Company data 

 

As the graphic demonstrates, there are multiple elements in a cloud tv delivery platform, 
with most tasks performed by a combination of IT hardware and software. Networks are 
therefore highly dependent on technology. In our view the continuation of Moore’s law 
has been a key driver of technological advancements in IPTV networks. To recap, in 1975 
Intel co-founder Gordon Moore argued that the number of transistors that could be 
crammed into the same size of silicon chip would double every two years, driving a 
doubling of compute power for the same cost of production. As Moore himself stated, the 
nature of exponential growth is that eventually its run into a brick wall, and the duration 
of Moore’s law holding has been subject to much debate. Hardware vendors have utilised 
the massive increases in processing and storage power summarised by Moore.  

A second innovation has been advances in video encoding technology. Technological 
advances in encoders and viewing devices have been accompanied by impressive growth 
in encoding, essentially allowing greater bandwidth to be transmitted using lower capacity 
– so called spectral efficiency.  

The combination of greater processing and storage power in the network with more 
spectrally-efficient encoding has meant that higher-quality video streams can be 
transmitted across networks at lower cost. In our view this combination has also 
undoubtedly been a key driver of E2E OTT tv network adoption.   

Smart Devices 

In addition to improve processing power and storage capacity on the network side, a similar 
effect has been felt on the customer side – where Moore’s law has driven significant 
improvements in processing power and storage capacity for both STBs and mobile devices. 
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In the new world of multiscreen, content can be streamed to multiple devices 
simultaneously. In our view this represents remarkable progress on the traditional 
terrestrial/cable/satellite delivery of a single view to a single screen. That said, clearly there 
is a major role for STBS in the new world and Amino’s own offering evidences the the 
impressive technological progress made. For example, Amino’s DCT1000 STB from the turn 
of the century contained 3Mb of RAM and had a processor (brain) operating at 4.3 Millions 
of Instructions Per Second (MIPS). The current DCT6208 STB contains 128Mb of ram and 
contains a processor operating at 20K DMIPS. The more recent model therefore contains 
43x as much memory as it’s ancestor and runs exponentially faster.  

 In mobile devices, the picture is even more pronounced. The best-selling phone of the year 
2000 was the Nokia 3310 (source Tigermobiles). The best-selling phone of 2019 was the 
iPhone XR (source Counterpoint research). Although we have been unable to source data 
comparing the compute and storage power of the two, clearly the Apple device massively 
outperforms the Nokia as a communications device and media consumption tool.  

In our view, the advent of increasingly sophisticated mobile devices has been a key driver 
of changing consumer preferences in TV consumption. This was a trend Amino’s 
management spotted early – as evidenced by the Booxmedia acquisition in 2015. In 2000, 
TV viewers were already familiar with the concept of using an STB to view content in the 
home – cable tv and satellite tv networks had been long established across the world. The 
mobile situation was somewhat different, as only a few industry visionaries were talking 
about mobile video. Anecdotally, we recall attending presentations from then Orange Plc 
CEO Hans Snook highlighting that streaming video consumption would be available via 
mobile devices in the future. However, at that time mass market video consumption over 
mobile devices was still some years away.  
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24i is driving organic software revenue growth 

24i offers TV anywhere solutions, with a particular focus on User Experience/ User 
Interfaces (“UX/UI”). 24i is currently the Amino Technologies group’s fastest growing 
business segment, as confirmed in the FY 19A results where the segment reported 60% YoY 
revenue growth. The CMD provided commentary on some of the key factors driving success 
at 24i, including some datapoints from successful 24i projects, an update on the client 
roster – which features a number of well-known, blue- chip names - and it also provided 
welcome additional colour on the segment’s service offerings. Our forecasts assume that 
24i will remain the group’s primary source of growth in the near-term, and in our view the 
CMD gave confidence on the outlook for the business.  

Datapoints from successful 24i projects 

The following bullets represent a list of datapoints highlighting some of 24i’s notable recent 
success stories. Clearly the list contains a broad range of datapoints, from a wide range of 
projects.  

▪ Faith-based content provider Pureflix saw a 5% reduction in customer churn following 
the launch of its multi-screen service.  

▪ Live TV and VoD platform NLZiet saw the same numbers of viewers on AppleTV as on 
the web after just one week.  

▪ 24i aggregated over 275 local news channels for US-based streaming service STIRR. 

▪ 24i’s technology supports 11 different languages in BBG’s apps. 

▪ 3 clients went from one 24i product to e2e in the last nine months. 

The first two bullets are particularly interesting as in our view they demonstrate the value 
of 24i’s multiscreen TV anywhere solutions. In both instances, the client launched services 
on a new platform and saw operational benefits. The second and third bullets highlight 
some key strengths of the 24i platform – customisability. Bullet five illustrates 24i’s ability 
to upsell. From an initial sale of a single product, 24i now provides an E2E multiscreen 
solution.  

A deep, blue-chip client roster  

The following graphic contains a snapshot of the 24i client roster. 
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24i – client roster 

 

 

 

Source: Company data 

 

We believe the graphic demonstrates two key points: 

▪ 24i has an impressive client roster, with blue-chip names including HBO, KPN, o2, RTE, 
Sinclair Broadcast and T-Mobile. 

▪ 24i has gained traction across a number of verticals, including: 

Telecoms operators – for example Entel, KPN, TDC and Youfone. 

Broadcasters – for example Globo, NPO, RTE and Sinclair Broadcast Group. 

▪ - TV Channels for example Fox Sports, Rakuten and Showmaxx. 

Q: How do you compete with Netflix? A: With technology 

As discussed on the previous page, 24i has a broad client roster across several verticals. 
The CMD presentation also included commentary on one of the key challenges facing 
broadcasters and OTT TV streaming video providers, namely, how to compete with Netflix. 

For the unfamiliar, Netflix is the world’s leading OTT streaming video service with over 
182m subscribers across the world. Its UI is depicted in the following graphic:  
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Netflix – User Interface 

 

 

 

Source: UX Collective 

 

As the largest streaming video provider, clearly Netflix has an offering that is attractive to 
customers. It has a broad range of content, sourced both in house and from third parties. 
It is accessible in numerous geographies and in our view is priced keenly vs legacy and other 
OTT video services. The key question for OTT video providers is how to compete 
with/differentiate themselves from Netflix?  

One method is via the UX, and as shown in the following images, 24i has a highly 
customisable solution to address this problem – across multiple screen types. The left 
graphic describes the UI/UX elements available for customisation depending on the client’s 
demands. The right image displays the types of screen for which 24i can design a UI. 

24i’s offers UI/UX design from a basic white-label solution based around a common design 
language to a fully customised solution. The latter is a more complex, labour-intensive 
solution, so costs and time to market are greater. With either solution, 24i has an offering 
designed to meet client’s exact needs.  

In terms of screens, 24i can design a UX for all screen types across multiple operating 
systems, including TVs from major vendors, to mobile phones, games consoles and STBs.  
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24i – UI solutions 

  
 

Source: Company data 
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The combined group has a compelling E2E delivery 
platform 

Amino + 24i: 1+1=3 

With the acquisition, Amino injected the AminoTV business into 24i. The industrial logic for 
this move was strong in our view, since the combination made for a combined service 
offering that was far stronger than either of Amino’s or 24i’s standalone offerings. To quote 
company marketing materials “The 24i Video Experience Platform productizes in one 
platform the converging worlds of Pay-TV, IPTV, and OTT streaming”. 24i was historically a 
front-end specialist, with capability in other areas of the multiscreen TV and video delivery 
value chain. Amino’s strength in software related more to the video platform and 
distribution capability. The addition of AminoTV to 24i therefore created a player with core 
competences across the entire value chain. Or to quote 24i Co-CEO Martin van Horssen 
“1+1=3”.  

About the 24i VEP 

The 24i Video Experience Platform (“VEP”) is a modular, next-generation SaaS platform 
supporting integration across the video ecosystem to provide E2E video experience 
solutions for operators, broadcasters and any media company, at any stage of their video 
evolution. The VEP has been designed with three key design principles, and we believe the 
combination of the three factors is a key generator of competitive advantage:  

▪ Consumer focus – delivering a compelling service offering will allow customers to grow 
subscriber bases whilst minimising churn. 

▪ Operational success – the platform enables efficient, cost-effective service delivery. 

▪ Flexible technology - deploying an open IP-based architecture, with a primarily in-house 
software stack, that provides scalability, extensibility, resiliency, and continuous 
innovation. The group’s integrated technology platform has a further advantage in 
terms of rapid deployment schedule.  

The platform offers four key products, as summarised in the following image and 
summarised thereafter: 
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24i – product set 

 

 

24i Video Experience Platform 

 

Source: Company data 

 

The Smart Apps Framework delivers a number of advantages to media clients, including: 

▪ Delivering a consistent user experience across all devices  

▪ Expanding and customizing functionality with simplicity and flexibility 

▪ Integrating with existing infrastructure and third-party technologies, as required 

▪ Solutions range from a white-label to an entirely customised solution 

Smart Video is the group’s modular, feature-rich E2E delivery platform offering: 

▪ A scalable cloud-based model designed to leverage existing infrastructure and/or 3rd 
party technologies 

▪ Options for on- or off-premise deployment of relevant tasks (e.g. service creation, video 
processing) 

▪ Flexible licensing options aligned to the functionality needed to create new or enhance 
existing services 

▪ Monitoring of operational health 

Backstage is a real-time UX and integration manager allowing allows clients to define and 
manage their application experiences and connect back-end systems via a cloud-based 
management console. Its key components are:    

▪ An intuitive CMS  

▪ An application layout manager 

▪ An integration management API layer 
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The Smart Ecosystem ties together the online video value chain through a seamless 
combination of in-house and premium partner technologies, products, and micro-services. 
It allows clients to: 

▪ Scale and innovate their video platform architecture with confidence and without the 
complexities or risks typically associated with multi-vendor integrations 

▪ Accelerate time-to-market of next-generation video experiences by leveraging new and 
exciting technologies though one, trusted point of contact  

▪ Dynamically adapt their video services to stay ahead of customer expectations and 
increasing competition 

The following graphic summarises 24i’s service offering in the context of the multiscreen 
delivery ecosystem: 

 
24i – competences 

 

 

 

Source: Company data 

 

As the graphic demonstrates, 24i classifies the multiscreen TV and video delivery 
ecosystem into ten competences. With the exception of content, we believe the group has 
competences in nine of them.  
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The breadth of the 24i offering and its ability to address the nine core competences in 
multiscreen delivery in our view are a key source of competitive advantage for the group. 
As anyone who has visited Hall 14 at the IBC exhibition over the past few years will testify, 
there are a number of competitors claiming an E2E video offering. We believe however, 
that with 24i having the majority of the software stack in house, the group is one of the 
few players with the ability to do just that without recourse to significant third-party 
involvement. According to management – the result is that company wins business. 
Traditionally, 24i’s E2E project involved a greater degree of Systems Integration activity 
(“SI”) work from using third-party services. Whilst achievable, typically the greater the 
volume of SI in an E2E project, the greater the risk and potential margin impact compared 
with deploying an in-house originated E2E video solution.  

The 24i offering therefore offer potential clients the combination of market-leading 
technology with a highly competitive price and as will be discussed in the Youfone case 
study in the next section, rapid launch times.  

Reference clients demonstrate the platform strengths 

We believe that 24i has gained solid commercial traction for the VEP – as evidenced by the 
list of names on the client roster presented on page 10. At the CMD, management 
presented case studies from two particular clients – BroadwayHD and Youfone - to 
demonstrate some of the platform’s key strengths.   

Broadway HD 

In December 2019, Amino announced that 24i was to provide a suite of applications and 
SVoD services to US-based streaming video service BroadwayHD. For the unfamiliar, 
BroadwayHD is an on-demand streaming aggregator of theatre and arts productions, 
founded in 2014 and based in New York City.  

Prior to engaging with 24i, BroadwayHD had signed a number of content deals, but had 
only a single application and back-end infrastructure that the 24i team were unsure would 
deliver a robust, high-quality service. 

The following graphic contains sample screenshots of 24i’s UI work undertaken for 
Broadway HD. 
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24i – Sample screenshot of UIs designed for BroadwayHD 

 
Source: Company data 

 

From initially being contracted to develop a new suite of apps, 24i has now delivered a full 
E2E solution and launched dedicated apps on iOS, Android, Apple TV, Amazon Firestick and 
Roku devices. 24i therefore provides BroadwayHD subscribers with a rich, robust 
personalised and easy navigable viewing experience across multiple devices.  

The BroadwayHD contract also demonstrates the scalability of the 24i E2E solution. As a 
result of COVID-19, Theatres were forced to close at short notice. Theatre going is a popular 
pastime and as a result of the pandemic, BroadwayHD saw an acute increase in demand, 
was was forced to upscale rapidly – according to 24i by 4000% in a matter of weeks. As a 
result of many human-years of development having gone into the platform architecture, 
24i understands bottlenecks & can accommodate capacity to deal with external events.  

Youfone 

Youfone is a Mobile Virtual Network Operator (“MVNO”) based in Holland. In December 
2019 Amino announced that jointly with 24i, they had entered into an agreement Youfone 
to provide a fully-integrated, E2E video solution to refresh and expand Youfone’s TV and 
OTT offering. This was the first joint Amino/24i contract that had been announced post-
acquisition. and encompassed Amino devices, a TV everywhere platform, customer 
support capabilities plus 24i’s expertise in UI design. The Youfone contract is therefore 
particularly interesting in that it was a contract including both software and hardware – 
demonstrating that competitive advantage in software is also driving hardware revenues.  

The following images demonstrate the user-facing solution delivered as part of the 
contract.  
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24i – Sample screenshots from Youfone 

 
Source: Company data 

 

We understand that bidding for the contract was competitive. MVNO type-businesses are 
typically low-margin since mobile spectrum and network components to varying degrees 
are rented from an MNO. MVNOs are typically therefore very price-sensitive customers 
given their inherently low profitability levels and a business model requiring scale. 24i’s 
offerings are particularly attractive. At a low additional cost/subscriber, MVNOs gain a 
greatly enhanced service offering with which to grow their subscriber base and lower churn 
– i.e. achieve and retain scale.  

A further advantage for the 24i solution was the rapid deployment schedule. The group 
delivered a robust, feature-rich solution for Youfone in around just months. In comparison, 
we understand a typical deployment cycle for a similar platform in the telco sector can take 
12-18 months. Youfone therefore benefitted from a rapid time-to-market, and faster 
return on investment.   
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19  Amino Technologies 

Summary and Conclusions 

Overall, we believe Amino’s 2020 CMD reassured on the group’s strategic capabilities and 
ability to deliver on its targets. In summary, we draw the following key conclusions from 
the event: 

▪ The 2019 transformation programme is delivering results. This is evidenced by the 
record standalone software contribution to revenue recorded FY 19A, alongside the 
5pp gross margin expansion YoY and 21% growth in operating cash flow. We therefore 
continue to believe that management is executing strongly in transforming the group. 

▪ 24i is driving software revenues: 24i is currently the Amino Technologies group’s fastest 
growing business segment. With a core strength in in UI/UX design, competence across 
the multiscreen value chain and consumer-led marketing focus, we expect this to 
remain the case in the near-term.  

▪ The combined Amino/24i group has competitive advantage in E2E multiscreen TV and 
video delivery: In our view the combination of 24i and Amino makes for a market 
leading E2E multiscreen TV and video delivery platform. 

 In our view the business is therefore increasingly well placed to capitalise on the ongoing 
shift to delivering video over IP to consumers who want to be able to discover and 
consumer content anytime, anyplace and anywhere.   
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20  Amino Technologies 

Financial Summary: Amino Technologies 

Year end: November ($m unless shown)      
      
PROFIT & LOSS 2017 2018 2019 2020E 2021E 
Revenue 96.1  88.9  77.2  81.9  82.6  
Adj EBITDA 20.5  16.8  14.8  19.2  20.0  
Adj EBIT 15.1  11.2  10.2  11.5  12.3  
Reported PBT 13.3  7.7  3.5  7.2  8.0  
Fully Adj PBT 15.2  11.2  9.4  11.3  12.1  
NOPAT 15.1  11.2  10.2  11.5  12.3  
Reported EPS (c) 20.8  10.7  4.0  8.3  9.2  
Fully Adj EPS (c) 20.9  15.5  11.6  13.6  14.5  
Dividend per share (p) 6.7  7.3  1.7  0.0  0.0  

      
CASH FLOW & BALANCE SHEET 2017 2018 2019 2020E 2021E 
Operating cash flow 22.2  14.3  13.8  16.6  19.1  
Free Cash flow 15.3  9.5  8.5  8.8  10.8  
FCF per share (c) 20.9  13.0  11.3  11.5  14.0  
Capex (6.3) (4.8) (4.2) (6.5) (7.0) 
Acquisitions (0.5) 0.0  (18.9) (1.0) (1.0) 
Dividends (5.6) (6.8) (6.9) 0.0  0.0  
Net cash flow 9.6  2.9  (11.7) 7.8  9.8  
Shares issued 0.0  0.0  0.0  0.0  0.0  
Other movements 0.0  0.0  (7.2) 0.0  0.0  
Net (Debt)/Cash 17.4  20.3  1.4  9.2  19.0  

      
NAV AND RETURNS 2017 2018 2019 2020E 2021E 
Net asset value 73.1  73.5  76.3  82.7  89.7  
NAV/share (c) 99.6  100.9  101.3  107.9  117.0  
Net Tangible Asset Value 0.8  1.0  1.2  1.4  1.6  
NTAV/share (c) 1.1  1.4  1.6  1.9  2.1  
Average equity 59.5  73.3  74.9  79.5  86.2  
Post-tax ROE (%) 25.7% 10.6% 3.8% 8.0% 8.2% 

      
METRICS  2018 2019 2020E 2021E 
Revenue growth  (7.5%) (13.2%) 6.1% 0.8% 
Adj EBITDA growth  (18.3%) (11.6%) 29.8% 3.8% 
Adj EBIT growth  (25.9%) (8.4%) 12.7% 6.4% 
Adj PBT growth  (26.1%) (16.3%) 20.8% 6.5% 
Adj EPS growth  (26.1%) (25.0%) 17.5% 6.5% 
Dividend growth  9.9% (77.0%) (100.0%) N/A 
Adj EBIT margins  12.5% 13.2% 14.1% 14.8% 

      
VALUATION 2017 2018 2019 2020E 2021E 
EV/Sales (x) 1.4 1.6 1.8 1.7 1.7 
EV/EBITDA (x) 6.8 8.3 9.4 7.2 7.0 
EV/NOPAT (x) 9.2 12.4 13.6 12.1 11.3 
PER (x) 8.8 11.9 15.9 13.5 12.7 
Dividend yield 4.6% 5.0% 1.2% N/A N/A 
FCF yield 11.3% 7.1% 6.1% 6.2% 7.6% 

 

Source: Company information and Progressive Equity Research estimates 
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To arrange a meeting with the management team, or for further information about Progressive, please contact: 
Emily Ritchie 
+44 (0) 20 7781 5311 
eritchie@progressive-research.com 
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