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COMPANY DESCRIPTION 

Anexo is a specialist integrated credit hire and 
legal services group. 

www.anexo-group.com 
 

A focus on profitable growth opportunities 

A return to business as usual 

The interim results and the commentary that accompanies the numbers 
make it clear that there are significant growth opportunities of which Anexo 
can take advantage. The balance between cash generation and investment 
in new business is again tipped in favour of the latter, as it was in the second 
half of FY 2020. It is also clear that the Group has favoured its credit hire and 
legal services businesses over further investment in emissions cases during 
the first half. With additional financing facilities under negotiation, Anexo 
looks, to us, to be in a position to deliver the strong growth that 
management foresees for the second half as market conditions continue to 
evolve positively. An interim dividend of 0.5p is proposed, underlining the 
Board’s confidence in the outlook for the Group. We upgrade revenues for 
this year and next but, conservatively we feel, leave profitability measure 
unchanged as the Group continues to invest in growth opportunities. 

▪ Group revenues in H1 2021 increased by 31.9% to £48.3 million (H1 2020: 
£36.3 million) while operating profit increased by 38.5% as improved cash 
collections drove fee income into legal services and increased 
opportunities within the credit hire business. Diluted EPS were 6.0p for H1 
2021 versus 4.4p in H1 2020. The Board has proposed an interim dividend 
of 0.5p per share (H1 2020: 0.5p per share). 

▪ With the Credit Hire business aiming for a faster turnover of its vehicles 
and a tighter focus on the most valuable claims, the resulting 
improvement in individual claim performance is reflected in growth in 
revenues and profitability at a faster rate than the growth in the number 
of vehicles on the road. 

▪ Vehicle numbers increased strongly over the first half of 2021 as overall 
traffic volumes recovered towards normal levels. At the end of June 2021, 
Anexo had 1,740 vehicles on the road. Unsurprisingly, the average number 
of vehicles on the road over the period increased to 1,461, 13.6% up on 
H1 2020’s number.  

▪ As Bond Turner’s staff continued to work well under the conditions 
imposed by the pandemic, case settlements continued to rise despite 
court hearings being held remotely via telephone or video conference. 
The legal services business continued its recruitment of high-quality legal 
staff to grow settlement capacity further.    
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FYE DEC (£M) 2018 2019 2020 2021E 2022E 

Revenue 56.5 78.5 86.8 103.7 113.9 

Adj EBITDA 18.7 31.8 25.4 29.6 31.7 

Fully Adj PBT 16.1 23.1 16.1 20.1 22.1 

Fully Adj EPS (p) 11.8 16.6 11.2 13.6 14.9 

EV/Sales (x) 3.9x 2.8x 2.5x 2.1x 1.9x 

EV/EBITDA (x) 11.7x 6.9x 8.6x 7.4x 6.9x 

PER (x) 12.2x 8.6x 12.8x 10.5x 9.6x 

Source: Company Information and Progressive Equity Research estimates. 
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H1 2021 numbers 

Group revenues in H1 2021 increased by 31.9% to £48.3 million (H1 2020: £36.3 million) 
while operating profit increased by 38.5% as improved cash collections drove fee income 
into legal services and increased opportunities within the credit hire business. Central costs 
and emissions case costs were a combined £1.6 million in H1 2021 compared to £1.3 million 
in H1 2020. Adjusted EBITDA of £14.5 million was 31.4% ahead of the equivalent number 
in H1 2020. Profit before tax rose by 40.5% to £8.9 million (H1 2020: £6.3 million). Basic 
EPS of 6.1p for H1 2021 compares to 4.5p in H1 2020 with equivalent diluted EPS of 6.0p 
and 4.4p respectively. The Board has proposed an interim dividend of 0.5p per share (H1 
2020: 0.5p per share). 

From a divisional perspective, there was less impact on business from lockdowns in the first 
half of 2021 compared to H1 2020. 

Credit Hire Division 

The average number of vehicles on the road increased by 13.6% to 1,461 in H1 2021 (H1 
2020: 1,286) as demand for vehicles remained strong throughout the lockdown period this 
year and improved further as restrictions were lifted. Vehicles on hire at the period end 
numbered 1,740 as at 30 June 2021, an increase of 26.1% over the number at the end of 
June 2020 – the figure grew further, to some 2,023 by 7 September, indicative of strong 
ongoing recovery. The fleet remains split one-third:two-thirds between cars & commercial 
vehicles and motorcycles and that ratio is likely to be roughly maintained as the fleet size 
grows. 

Vehicle hires 

  

Source: Company information 

The division saw a reduction in the average hire period in H1 2021 to 69 days which 
represents a 15.9% change from 82 days in H1 2020.  This is partly as a result of new 
protocols with insurance companies, along with investment in technology and new staff. 
In turn, the number of completed vehicle hires rose by 38.2% to 4,081 from 2,953 in H1 
2020. 
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The result was an increase in Credit Hire revenue to £26.3 million in H1 2021, up 27.1% 
from £20.7 million in H1 2020. Profit before tax in the Credit Hire division rose by 17.0% 
per cent to £8.0 million in H1 2021 (H1 2020: £6.8 million).  

Given the ongoing focus on funding acceptance of the most valuable claims, we assume 
that the Group continues to see a bias towards McAMS, its motorcycle division, given the 
lower take-on costs associated with a motorcycle claim compared to similarly valued car 
claims. 

Cash collections and new cases funded 

  

Source: Company information 

Legal Services Division 

Claims settlement 

Bond Turner continued to expand its claim settlement capacity during H1 2021 – a period 
which saw the opening of the Leeds office in Q1. The number of senior fee earners at the 
end of H1 2021 was 175 (H1 2020: 137) with the overall number of legal staff reaching 578 
by the end of H1 2021 compared to 450 a year earlier. As new staff reach a mature run-
rate contribution, so cash collection and claim settlement should continue to drive further 
revenue growth. This was reflected in the continued growth in cash collections in H1 2021 
that the ongoing growth in settlement capacity brought. That increased 18.1% in H1 2021 
to £56.7 million compared to £48.0 million in H1 2020. Revenues increased by 38.2% to 
£22.0 million in H1 2021 (H1 2020: £15.9 million). Profit before taxation rose from £0.8 
million in H1 2020 to £2.6 million in H1 2021. 
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Emissions cases 

Given the focus on credit hire in H1 2021, there has been no marketing spend on the VW 
emissions case in the period and the results announcement suggests that the number of 
cases on which Anexo is acting remains ‘broadly unchanged’ from the c. 14,356 cases cited 
in April 2021. 

That said, the Group has reported an associated cost for the advocacy team’s work of £0.5 
million in H1 2021 versus £0.7 million in H1 2020 and £2.2 million in H2 2020. 

Cash position 

Anexo has reported net cash inflow from operating activities of £1.5 million for H1 2021 
compared to a net cash inflow of £6.2 million in H1 2020 when the Group’s operating 
environment was very much influenced by the initial impact of COVID-19. The Group ended 
June 2021 with net debt of £44.4 million versus £40.5 million six months earlier. The 
announcement confirms that Anexo is engaged in negotiations with its existing finance 
providers for an increase in its current debt facilities, to support growth in both the credit 
hire and legal services divisions. 

Estimates 

With the reopening of courts, the Board expects H2 2021 underlying profit before tax to 
continue to improve as cash collections grow and the number of cases settled in court 
increases. Vehicle numbers continue to reach record levels for the Group as well. We also 
note the progress made on revenues in H1 2021 and we upgrade our revenue estimates 
accordingly by 10%-11% for FY 2021E and FY 2022E. We also recognise that Anexo 
continues to invest in growth as it hones its focus on case settlements, cash collections and 
in developing the more profitable new cases. For the time being therefore, after adjusting 
our cost and operating expense estimates to support further growth, we leave our 
underlying profitability estimates unchanged – although we think that risks there remain 
on the upside. 

Our estimates for costs for emissions cases have been something of a swing factor as we 
try to judge the Group’s appetite for further marketing spend versus investment the credit 
hire and settlement businesses. In advance of further news, and given the current run-rate, 
we reduce our expectations for investment from £3m to £1.5m for FY21, and from £5m to 
£2m for FY22.  We have included slightly higher costs in other areas which offset this 
reduced spend, and leave our overall profit estimates unchanged, as shown below.  

 

Estimate changes 

  

Source: Progressive Equity Research estimates 

£m unless stated Old New

Change 

(%) Old New

Change 

(%)

Revenue 94.3 103.7 10% 102.4 113.9 11%

Adj EBITDA 29.6 29.6 0% 31.7 31.7 0%

Reported PBT 19.4 19.4 0% 21.4 21.4 0%

Fully adj PBT 20.1 20.1 0% 22.1 22.1 0%

Reported EPS (p) 13.1 13.1 0% 14.5 14.5 0%

Fully adj EPS (p) 13.6 13.6 0% 14.9 14.9 0%

FY21E FY22E
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Half-year breakdown of actual and estimated numbers 

 

Source: Company information, Progressive Equity Research estimates 

 

 

 

  

£m H1 20 H2 20 FY 20 H1 21 H2 21E FY 21E FY22E
Credit Hire 20.7 30.9 51.6 26.3 31.5 57.8 63.8
Legal Services 15.9 19.2 35.2 22.0 23.9 45.9 50.1
Revenue 36.6 50.1 86.8 48.3 55.4 103.7 113.9

Cost of sales -7.6 -11.2 -18.8 -10.7 -12.0 -22.7 -25.9

Gross profit 29.1 38.9 68.0 37.6 43.4 81.0 88.0

Depreciation & gain on sale of fixed assets -1.1 0.6 -0.5 -0.2 -0.4 -0.6 -0.6
Depreciation on right of use assets -2.0 -4.1 -6.1 -3.6 -2.7 -6.3 -6.4
Amortisation 0.0 0.0 -0.1 -0.1 0.0 -0.1 -0.1
Emissions cases administration expenses -0.7 -2.2 -2.9 -0.5 -1.0 -1.5 -2.0

Non-emissions cases administrative expenses -17.4 -22.3 -39.7 -22.7 -27.3 -49.9 -54.3

Operating profit before exceptional items 7.8 10.9 18.7 10.6 12.0 22.6 24.6

Share based payment charges -0.3 -0.3 -0.7 -0.2 -0.5 -0.7 -0.7

Non-recurring administrative expenses 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Operating profit 7.5 10.6 18.1 10.4 11.5 21.9 23.9

Total finance costs -1.1 -1.4 -2.6 -1.5 -1.0 -2.5 -2.5

Profit before tax 6.3 9.1 15.5 8.9 10.5 19.4 21.4

Taxation -1.4 -1.8 -3.2 -1.8 -2.1 -3.9 -4.3

Profit and total comprehensive income for the year 

attributable to the owners of the company
5.0 7.3 12.3 7.1 8.4 15.5 17.1

Adj EBITDA 11.0 14.4 25.4 14.5 15.1 29.6 31.7
Adj EBITDA (excluding emissions cases costs) 11.7 16.6 28.3 15.0 16.1 31.1 33.7
Adjusted operating profit before tax 7.8 10.9 18.7 10.6 12.0 22.6 24.6
Adjusted operating profit before tax (exlcuding 

emissions cases costs)
8.5 13.1 21.6 11.1 13.0 24.1 26.6

Reported PBT 6.3 9.1 15.5 8.9 10.5 19.4 21.4
Reported PBT (excluding emissions cases costs) 7.0 11.4 18.4 9.4 11.5 20.9 23.4
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Financial Summary: Anexo Group 

Year end: December (£m unless shown)      
      
PROFIT & LOSS 2018 2019 2020 2021E 2022E 
Revenue 56.5  78.5  86.8  103.7  113.9  
Adj EBITDA 18.7  31.8  25.4  29.6  31.7  
Adj EBIT 17.2  25.3  18.8  22.7  24.7  
Reported PBT 14.3  22.4  15.5  19.4  21.4  
Fully Adj PBT 16.1  23.1  16.1  20.1  22.1  
NOPAT 17.2  20.7  15.0  18.1  19.7  
Reported EPS (p) 10.2  16.0  10.6  13.1  14.5  
Fully Adj EPS (p) 11.8  16.6  11.2  13.6  14.9  
Dividend per share (p) 1.5  1.5  1.5  1.7  1.9  

      
CASH FLOW & BALANCE SHEET 2018 2019 2020 2021E 2022E 
Operating cash flow (2.1) 6.2  6.3  17.5  20.0  
Free Cash flow (13.5) (6.5) (1.1) 1.8  3.6  
FCF per share (p) (12.3) (5.9) (1.0) 1.5  3.1  
Acquisitions 0.0  0.0  0.0  0.0  0.0  
Disposals 0.0  0.0  0.0  0.0  0.0  
Shares issued 9.2  0.0  6.9  0.0  0.0  
Net cash flow (2.2) (6.5) 5.8  1.7  3.6  
Overdrafts / borrowings/leases (22.8) (38.5) (48.7) (48.7) (48.7) 
Cash & equivalents 5.5  2.3  8.2  9.9  13.5  
Net (Debt)/Cash (17.3) (36.2) (40.5) (38.7) (35.1) 

      
NAV AND RETURNS 2018 2019 2020 2021E 2022E 
Net asset value 75.8  91.7  110.4  124.1  139.1  
NAV/share (p) 68.9  83.4  95.2  107.0  119.9  
Net Tangible Asset Value 3.3  11.5  15.3  15.9  16.3  
NTAV/share (p) 3.0  10.4  13.2  13.7  14.0  
Average equity 65.7  83.7  101.1  117.3  131.6  
Post-tax ROE (%) 35.1% 19.3% 19.9% 0.0% 0.0% 

      
METRICS 2018 2019 2020 2021E 2022E 
Revenue growth 24.7% 38.9% 10.5% 19.6% 9.8% 
Adj EBITDA growth 18.4% 69.8% (20.3%) 16.6% 7.3% 
Adj EBIT growth 14.0% 47.2% (25.6%) 20.6% 8.8% 
Adj PBT growth 10.3% 43.3% (30.0%) 24.4% 9.9% 
Adj EPS growth 5.7% 41.3% (32.5%) 21.3% 9.9% 
Dividend growth N/A 0.0% 0.0% 13.3% 11.8% 
Adj EBIT margins 30.4% 32.2% 21.7% 21.9% 21.7% 

      
VALUATION 2018 2019 2020 2021E 2022E 
EV/Sales (x) 3.9 2.8 2.5 2.1 1.9 
EV/EBITDA (x) 11.7 6.9 8.6 7.4 6.9 
EV/NOPAT (x) 12.7 10.5 14.6 12.1 11.1 
PER (x) 12.2 8.6 12.8 10.5 9.6 
Dividend yield 1.0% 1.0% 1.0% 1.2% 1.3% 
FCF yield (8.6%) (4.1%) (0.7%) 1.1% 2.2% 

 

Source: Company information and Progressive Equity Research estimates 
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To arrange a meeting with the management team, or for further information about Progressive, please contact: 
Emily Ritchie 
+44 (0) 20 7781 5311 
eritchie@progressive-research.com 
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