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Enterprise value £174.0m 
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Contract win 

Tribal has this morning announced a global contract with the British 
Council for a cloud-delivered student management system from 
recently-acquired Australian business Sky Software.  This deal is 
significant in a number of ways : it demonstrates the strategic value 
of bolt-on deals, it reinforces the relevance of cloud delivery and it 
highlights Tribal’s ability to monetise the global “brand value" of the 

UK’s education system. 

We estimate that this deal may be worth some £6m, of which one would 
expect a reasonable proportion to be licence revenue, and recognised 
relatively quickly.  This is insufficient to prompt us to revisit forecasts, but 
is helpful in the context of the year’s figures, and helps underpin near-
term estimates.  In addition to this financial benefit, the contract is 
important in three other ways relevant to the investment case: 

 Validating bolt-on acquisitions  To win a contract of this scale and 

this global value would have been difficult for Sky Software (the 
underlying technology) on a standalone basis.  Tribal has the global 
sales infrastructure and the market presence to make these deals 
realistic.  The maximum consideration payable for Sky is around 
£11.4m (of which the lion’s share is deferred and contingent), so a 
contract of potentially £6m represents a significant early return. 

 Demonstrating the value of the cloud offering  The British Council 

is active in around 100 countries, and deals with some 370,000 
students, suggesting that in a large number of countries, the group is 
managing a relatively small student base – in the low thousands.  An 
organisation such as this can save significant sums by adopting a 
cloud-based platform.  In addition to the obvious benefits to the 
customer, such a platform is, from Tribal’s perspective, relatively low-
cost to maintain and support. 

 The global value of the UK’s education “brand”  The UK education 

system is well-regarded by students and academics on a global 
basis.  Tribal has strong reference sites in the UK, notably its work 
with Ofsted in schools, and with many of the most prestigious further 
and higher education institutions in the country.  Deals such as this 
demonstrate additional ways in which Tribal is able to benefit from the 
global standing of the UK’s education system, a trend which we expect 
to see continue as the group works to win additional customers in 
areas such as Asia-Pacific and North America. 
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FYE  2011 2012 2013 2014E 2015E 

Revenue 105.8 113.4 125.5 131.1 136.9 

Adjusted EBITDA 15.6 16.9 20.1 20.8 22.5 

Adjusted PBT 10.1 12.8 14.6 15.8 17.3 

Adjusted EPS 8.4 10.9 12.5 13.3 14.8 

EV/Sales 1.6x 1.5x 1.4x 1.3x 1.3x 

EV/ Adj. EBITDA 11.2x 10.3x 8.6x 8.4x 7.7x 

P/E 21.6x 16.5x 14.5x 13.6x 12.2x 

Source: Company Information and Progressive Equity Research estimates 
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Copyright 2014 Progressive Equity Research Limited (“PERL”).  All rights reserved.  PERL provides professional equity 
research services, and the companies researched pay a fee in order for this research to be made available.  This report has 
been commissioned by the subject company and prepared and issued by PERL for publication in the United Kingdom only.  All 
information used in the publication of this report has been compiled from publicly available sources that are believed to be 
reliable; however, PERL does not guarantee the accuracy or completeness of this report.  Opinions contained in this report 
represent those of the research department of PERL at the time of publication, and any estimates are those of PERL and not of 
the companies concerned unless specifically sourced otherwise.  PERL is not regulated by the Financial Conduct Authority 
(FCA). 

This document is provided for information purposes only, and is not a solicitation or inducement to buy, sell, subscribe, or 
underwrite securities or units.  Investors should seek advice from an Independent Financial Adviser or regulated stockbroker 
before making any investment decisions.  PERL does not make investment recommendations.  Any valuation given in a 
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PERL does not hold any positions in the securities mentioned in this report.  However, PERL’s directors, officers, employees 
and contractors may have a position in any or related securities mentioned in this report.  PERL or its affiliates may perform 
services or solicit business from any of the companies mentioned in this report. 

The value of securities mentioned in this report can fall as well as rise and may be subject to large and sudden swings.  In 
addition, the level of marketability of the shares mentioned in this report may result in significant trading spreads and sometimes 
may lead to difficulties in opening and/or closing positions.  It may be difficult to obtain accurate information about the value of 
securities mentioned in this report.  Past performance is not necessarily a guide to future performance. 


