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Further Australian success 

Replacement of Callista at flagship reference site 

Tribal yesterday announced a moderately-sized but strategically 
significant deal.  The contract is to provide a Student Management 
System (SMS) to Deakin University in Australia – the significance is 
that Deakin helped develop the system being replaced (Callista).  
Tribal’s product clearly offers significant advantages and there 
could be further replacement projects of other Callista platforms 
over time.  No changes to forecasts, but a useful underpin for FY14.  

! Contract details: The contract is to supply Tribal’s SITS:vision SMS 
platform to Deakin University, which educates around 50,000 students.  
The deal is for around £4.6m and is likely to be phased over a number 
of years (three or four is normal).  On this basis, we would anticipate 
that maybe c.£1m of the revenue could be recognised this year 
(incorporating mainly licence fee, but also an element of initial 
services).    

! Rationale for change: Deakin University was a founder-member of a 
group of Australian universities who teamed up to build the Callista 
SMS platform in the mid-1990s to address their common needs.  For 
Deakin to migrate away from a platform that it helped evolve, the 
benefits of the Tribal system must be material – Deakin’s comment in 
the RNS highlights the increasingly competitive market, and the 
university’s need for a “world-class [SMS] and related operating 
insight”, suggesting that Tribal’s performance management and 
analytical aspects are also relevant.   

! Potential for other deals: Callista’s website claims that the system is 
in use in around a dozen locations, supporting the education of some 
several hundred thousand students.  Given Deakin’s decision, it is 
quite feasible in our view that others may follow, especially as the 
economics of supporting (let alone evolving) a platform worsen among 
the steadily fewer surviving users. 

The group has delivered another useful deal, in a geography where its 
increasing presence must be making waves among local competitors, and 
which provides a beach-head into the lucrative South-East Asian market.  
We make no changes to forecasts, but this deal is another positive step 
for the group, and helps underpin market expectations for 2014 and 
beyond. 
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FYE DEC 2011 2012 2013 2014E 2015E 

Revenue 105.8 113.4 125.5 131.1 136.9 

Adjusted EBITDA 15.6 16.9 20.1 20.8 22.5 

Adjusted PBT 10.1 12.8 14.6 15.8 17.3 

Adjusted EPS 8.4 10.9 12.5 13.3 14.8 

EV/Sales 1.6x 1.5x 1.3x 1.3x 1.2x 

EV/ Adj. EBITDA 10.6x 9.8x 8.2x 8.0x 7.4x 

P/E 20.6x 15.7x 13.8x 13.0x 11.7x 

Source: Company Information and Progressive Equity Research estimates 
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SUMMARY FINANCIALS 

Year ended December FY-11 FY-12 FY-13 FY-14 FY-15 
Continuing Operations £m £m £m £m £m 
Profit & Loss Act Act Act Est Est 
Revenue 105.8 113.4 125.5 131.1 136.9 
Adj EBITDA 15.6 16.9 20.1 20.8 22.5 
Adj EBIT 12.0 13.9 15.8 16.5 17.9 
Reported PBT 3.7 10.0 13.5 15.8 17.3 
PBT before exceptionals and AAG 3.7 10.0 13.8 15.8 17.3 
Fully adj PBT 10.1 12.8 14.6 15.8 17.3 
NOPAT £ 9.3 11.1 12.3 13.0 14.3 
Reported EPS (p) 3.6 8.5 11.5 13.3 14.8 
EPS before exceptionals and AAG (p) 3.1 8.5 11.5 13.3 14.8 
Fully adj EPS (p) 8.4 10.9 12.5 13.3 14.8 
Dividend per share (p) 1.00 1.25 1.60 1.70 1.80 
Cash flow & Balance sheet 

     Operating cash flow (1.1) 16.7 20.4 13.5 18.7 
Free Cash flow £m (8.3) 5.1 5.2 5.8 11.0 
FCF per share p (8.8) 5.4 5.6 6.2 11.7 
Acquisitions 0.0 0.0 0.0 (10.3) (2.6) 
Net cash flow 2.2 6.6 5.3 (4.5) 8.4 
Shares issued 0.0 0.0 0.0 0.0 0.0 
Overdrafts / borrowings (22.5) (18.3) (12.1) (12.1) (12.1) 
Cash & equivalents 6.5 8.4 7.6 3.1 11.5 

      Metrics FY-11 FY-12 FY-13 FY-14 FY-15 
Adj EBIT growth 

 
15.7% 13.7% 4.6% 8.4% 

Adj PBT growth 
 

26.7% 13.6% 8.1% 9.9% 
Adj EPS growth 

 
30.7% 14.3% 6.3% 11.1% 

Dividend growth 
 

25.0% 28.0% 6.2% 5.9% 
Adj EBIT margins 

 
12.2% 12.6% 12.6% 13.1% 

            
Valuation FY-11 FY-12 FY-13 FY-14 FY-15 
EV/Sales 1.6 1.5 1.3 1.3 1.2 

EV/EBITDA 10.6 
 
9.8 

 

8.2 8.0 7.4 
EV/NOPAT 17.9 15.0 13.5 12.7 11.6 
PER 20.6 15.7 13.8 13.0 11.7 
Dividend yield 0.6% 0.8% 1.0% 1.0% 1.1% 
FCF yield -5.4% 3.3% 3.4% 3.8% 7.2% 

 

Source: Tribal Group and Progressive Equity Research estimates 
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Disclaimers and Disclosures 

Copyright 2014 Progressive Equity Research Limited (“PERL”).  All rights reserved.  PERL provides professional equity 
research services, and the companies researched pay a fee in order for this research to be made available.  This report has 
been commissioned by the subject company and prepared and issued by PERL for publication in the United Kingdom only.  All 
information used in the publication of this report has been compiled from publicly available sources that are believed to be 
reliable; however, PERL does not guarantee the accuracy or completeness of this report.  Opinions contained in this report 
represent those of the research department of PERL at the time of publication, and any estimates are those of PERL and not of 
the companies concerned unless specifically sourced otherwise.  PERL is not regulated by the Financial Conduct Authority 
(FCA). 

This document is provided for information purposes only, and is not a solicitation or inducement to buy, sell, subscribe, or 
underwrite securities or units.  Investors should seek advice from an Independent Financial Adviser or regulated stockbroker 
before making any investment decisions.  PERL does not make investment recommendations.  Any valuation given in a 
research note is the theoretical result of a study of a range of possible outcomes, and not a forecast of a likely share price.  
PERL does not undertake to provide updates to any opinions or views expressed in this document. 

This document has not been approved for the purposes of Section 21(2) of the Financial Services & Markets Act 2000 of the 
United Kingdom.  This document is a marketing communication under FCA Rules.  It has not been prepared in accordance with 
the legal requirements designed to promote the independence of investment research.  It is not subject to any prohibition on 
dealing ahead of the dissemination of investment research. 

PERL does not hold any positions in the securities mentioned in this report.  However, PERL’s directors, officers, employees 
and contractors may have a position in any or related securities mentioned in this report.  PERL or its affiliates may perform 
services or solicit business from any of the companies mentioned in this report. 

The value of securities mentioned in this report can fall as well as rise and may be subject to large and sudden swings.  In 
addition, the level of marketability of the shares mentioned in this report may result in significant trading spreads and sometimes 
may lead to difficulties in opening and/or closing positions.  It may be difficult to obtain accurate information about the value of 
securities mentioned in this report.  Past performance is not necessarily a guide to future performance. 


