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Callista – small but very significant 
Tribal has this morning announced the acquisition of Callista 
Software, a leader in the provision of student management systems 
to Australian universities.  The deal is small in financial terms, but 
brings with it a 25% share of the university market and, in our view, 
very significant potential to drive organic growth in future.  We make 
modest upgrades to forecasts to reflect the acquisition, but the 
greater value of the deal is likely to manifest itself over time.   

§ Tribal is acquiring Callista, an almost collegiately-run business which 
has for many years provided its stakeholders (a number of Australian 
universities) and others with student management software.  The deal 
is optically small – with a very modest consideration payable 
(AUD$3.6m), spread over three years.  Operating profit is around 
AUD$1.6m for last year, on revenues of c.AUD$16m.   

§ In our view the consideration represents a very attractive deal for 
Tribal, although the group has in turn undertaken to support Callista 
users for up to seven years.  During this time, customers can either 
migrate to Tribal’s SITS or Sky products, or choose an alternative. 

§ In September 2014, Tribal won a contract at Deakin University to 
install the SITS:vision platform, replacing Callista at one of its main 
customer sites.  This acquisition represents in some ways the logical 
next step – other Callista customers can choose to follow Deakin in 
migrating to Tribal systems, or they have up to seven years to choose 
an alternative during which Tribal has undertaken to support Callista.  
The deal therefore represents, in our view, a powerful vindication and 
extension of Tribal’s burgeoning position in Australia – the group is 
arguably market-leading in schools, in technical and further education 
colleges, and now in universities.   

§ We make modest upgrades to our forecasts (£0.4m upgrade to 2015E 
EBITDA and £1m upgrade to 2016) to reflect the acquisition. On this 
basis, the deal is c.2% earnings-enhancing in FY15, with our adjusted 
EPS forecasts rising from 14.3p to 14.6p. 

This deal is interesting for two key reasons : it demonstrates the relative 
ease with which bolt-on deals can be added to the group in an earnings-
enhancing manner, and it further strengthens Tribal’s position in the 
Australasian market.  We see the acquisition as both validation of existing 
strategy, and a platform for material future customer contracts. 
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FYE DECEMBER FY11 FY12 FY13 FY14E FY15E 

Revenue 105.8 113.4 125.5 125.2 136.1 

Adjusted EBITDA 15.6 16.9 20.1 18.8 23.1 

Adjusted PBT 10.1 12.8 14.6 13.4 17.1 

Adjusted EPS 8.4 10.9 12.5 11.3 14.6 

EV/Sales 1.7x 1.6x 1.4x 1.4x 1.3x 

EV/ Adj. EBITDA 11.4x 10.5x 8.8x 9.4x 7.7x 

P/E 22.0x 16.8x 14.7x 16.3x 12.6x 

Source: Company Information and Progressive Equity Research estimates 
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SUMMARY FINANCIAL FORECASTS 

Year ended December FY-11 FY-12 FY-13 FY-14 FY-15 
Continuing Operations £m £m £m £m £m 
Profit & Loss Act Act Act Est Est 
Revenue 105.8 113.4 125.5 125.2 136.1 
Adj EBITDA 15.6 16.9 20.1 18.8 23.1 
Adj EBIT 12.0 13.9 15.8 14.5 18.5 
Reported PBT 3.7 10.0 13.5 13.4 17.1 
PBT before exceptionals and AAG 3.7 10.0 13.8 13.4 17.1 
Fully adj PBT 10.1 12.8 14.6 13.4 17.1 
NOPAT £ 9.3 11.1 12.3 11.4 14.8 
Reported EPS (p) 3.6 8.5 11.5 11.3 14.6 
EPS before exceptionals and AAG (p) 3.1 8.5 11.5 11.3 14.6 
Fully adj EPS (p) 8.4 10.9 12.5 11.3 14.6 
Dividend per share (p) 1.00 1.25 1.60 1.70 1.80 
Cash flow & Balance sheet 

     Operating cash flow (1.1) 16.7 20.4 8.1 19.4 
Free Cash flow £m (8.3) 5.1 5.2 0.6 10.9 
FCF per share p (8.8) 5.4 5.6 0.7 11.6 
Acquisitions 0.0 0.0 0.0 (10.3) (10.6) 
Net cash flow 2.2 6.6 5.3 (9.7) 0.3 
Shares issued 0.0 0.0 0.0 0.0 0.0 
Overdrafts / borrowings (22.5) (18.3) (12.1) (12.1) (12.1) 
Cash & equivalents 6.5 8.4 7.6 (2.1) (1.8) 

      Metrics FY-11 FY-12 FY-13 FY-14 FY-15 
Adj EBIT growth 

 
15.7% 13.7% -8.1% 27.5% 

Adj PBT growth 
 

26.7% 13.6% -8.3% 27.8% 
Adj EPS growth 

 
30.7% 14.3% -9.8% 29.2% 

Dividend growth 
 

25.0% 28.0% 6.2% 5.9% 
Adj EBIT margins 

 
12.2% 12.6% 11.6% 13.6% 

            
Valuation FY-11 FY-12 FY-13 FY-14 FY-15 
EV/Sales 1.7 1.6 1.4 1.4 1.3 

EV/EBITDA 11.4 
 

10.5 
 

8.8 9.4 7.7 
EV/NOPAT 19.1 16.0 14.4 15.5 12.0 
PER 22.0 16.8 14.7 16.3 12.6 
Dividend yield 0.5% 0.7% 0.9% 0.9% 1.0% 
FCF yield -4.8% 2.9% 3.0% 0.4% 6.3% 

 

Source: Tribal Group, and Progressive Equity Research Ltd estimates 
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Disclaimers and Disclosures 

Copyright 2015 Progressive Equity Research Limited (“PERL”).  All rights reserved.  PERL provides professional equity 
research services, and the companies researched pay a fee in order for this research to be made available.  This report has 
been commissioned by the subject company and prepared and issued by PERL for publication in the United Kingdom only.  All 
information used in the publication of this report has been compiled from publicly available sources that are believed to be 
reliable; however, PERL does not guarantee the accuracy or completeness of this report.  Opinions contained in this report 
represent those of the research department of PERL at the time of publication, and any estimates are those of PERL and not of 
the companies concerned unless specifically sourced otherwise.  PERL is not regulated by the Financial Conduct Authority 
(FCA). 

This document is provided for information purposes only, and is not a solicitation or inducement to buy, sell, subscribe, or 
underwrite securities or units.  Investors should seek advice from an Independent Financial Adviser or regulated stockbroker 
before making any investment decisions.  PERL does not make investment recommendations.  Any valuation given in a 
research note is the theoretical result of a study of a range of possible outcomes, and not a forecast of a likely share price.  
PERL does not undertake to provide updates to any opinions or views expressed in this document. 

This document has not been approved for the purposes of Section 21(2) of the Financial Services & Markets Act 2000 of the 
United Kingdom.  This document is a marketing communication under FCA Rules.  It has not been prepared in accordance with 
the legal requirements designed to promote the independence of investment research.  It is not subject to any prohibition on 
dealing ahead of the dissemination of investment research. 

PERL does not hold any positions in the securities mentioned in this report.  However, PERL’s directors, officers, employees 
and contractors may have a position in any or related securities mentioned in this report.  PERL or its affiliates may perform 
services or solicit business from any of the companies mentioned in this report. 

The value of securities mentioned in this report can fall as well as rise and may be subject to large and sudden swings.  In 
addition, the level of marketability of the shares mentioned in this report may result in significant trading spreads and sometimes 
may lead to difficulties in opening and/or closing positions.  It may be difficult to obtain accurate information about the value of 
securities mentioned in this report.  Past performance is not necessarily a guide to future performance. 

 


