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COMPANY DESCRIPTION 

ZOO Digital provides subtitling and dubbing 
technology and services to producers of TV 
series and feature films 

www.zoodigital.com 
 

Outperforming a recovering market 

ZOO Digital is one of the companies whose business models have stood it in 
good stead during the COVID-19 pandemic; its cloud-based platform has 
proved to be a key attribute over the last six months. Indeed, the changed 
working practices within the dubbing industry have helped to educate more 
potential users about the benefits of remote operating and the quality of 
performance that can be achieved when using the ZOOdubs platform. In our 
view, ZOO’s Capital Markets Day (CMD) presentations - a recording is 
available here - achieved a rare combination of being both informative and 
clear as to those operational benefits and the financial implications (a 
roadmap to U$100m of revenue) for the Group within an evolving market. 
We highlight some of the main messages from the speakers – from outside 
the company in several cases – which covered the market for localisation 
services, the use and benefits of ZOO’s platform and the technology behind 
the service. 

▪ ZOO Digital provides services to showcase, localise, and distribute TV and 
movie content globally via its proprietary cloud-based ecosystem which 
supports its subtitling, dubbing and digital packaging offerings in a secure 
manner while providing cost & time efficiencies to its clients.  

▪ We believe that its end-to-end offering differentiates ZOO from its 
competitors leaving it well placed for continued strong organic growth. It 
also represents a considerable barrier to entry for competitors.  

▪ The current operating environment means that ZOO has seen growth 
opportunities while some competitors are struggling. There was an uplift 
in dubbing in the early months of lockdown when traditional providers 
(who often own and operate dubbing studios across multiple geographies) 
could not operate, allowing ZOO to step up its proposition to new 
customers. 

▪ With a lack of new content, there has been a switch in focus to back 
catalogue which is reflected in the mix of business, which includes more 
digital packaging. Clearly, the lack of new productions is an industry wide 
problem resulting in industry-wide pressure on subtitling and dubbing 
sales, but ZOO appears to have outperformed the broader market.  

▪ There is no timetable for the ambition to reach U$100m of revenue but 
we note that the Group is well-placed to take advantage of a return to 
new production with the added advantage of a greater number of content 
providers now aware of the benefits of ZOOdubs.  
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FYE MAR ($M) 2018 2019 2020 2021E 2022E 

Revenue 28.6 28.8 29.8 34.3 38.7 

Adj EBITDA 2.4 0.4 2.1 2.9 3.9 

Fully Adj PBT 0.5 -1.4 -1.0 -0.2 0.7 

Fully Adj EPS (c) 0.9 -1.7 -1.2 -0.2 0.8 

EV/Sales (x) 2.1x 2.1x 2.0x 1.8x 1.6x 

EV/EBITDA (x) 25.2x 149.1x 28.2x 20.7x 15.6x 

PER (x) 82.9x N/A N/A N/A 100.4x 

Source: Company Information and Progressive Equity Research estimates 
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Introduction and ZOO Digital’s positioning 

ZOO’s USP 

ZOO uses cloud-based media localisation technology to provide services for fast and cost-
effective localisation and digital distribution of media content to the entertainment 
industry. Its services are applicable to both new productions and back-catalogue titles. 

The Group’s cloud-based platform, developed in-house, provides clients with a scalable 
and streamlined process that provides security and visibility to users and clients through 
the project life cycle and is very challenging to replicate. Its ability to offer high quality, cost 
and time efficient subtitling, dubbing and digital packaging under one roof, along with 
workflow management solutions, is unique in the localisation market. 

Fulfilment of content for streaming video on demand 

ZOO Digital is one of very few end-to-end vendors in the localisation marketplace. Its 
ecosystem, product offering, global network of c.7,200 freelancers as well as a continuous 
focus on innovation (it has 32 in-house R&D specialists) are allowing the Group to establish 
itself as a market leader. ZOO offers 83 languages within its service mix. 

Business segments 

ZOO is passed original material and makes it ready to be streamed and distributed in 
multiple languages in multiple format. This includes: 

▪ Localisation: - subtitling, captioning, dubbing and audio description 

▪ Digital Packaging: - media processing, format conversion, metadata creation, 
formatting, compliance editing etc 

▪ Software solutions: - legacy systems, SaaS – primarily recurring revenue 

 
Cloud-based media localisation technology 

 

Source: ZOO Digital 

Stuart Green 
CEO, ZOO Digital 
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Media localisation market size, segmentation and 
growth 

Introduction to Slator 

Slator is a provider of language industry news and analysis online and publishes the annual 
Language Services Provider index which looks at the top 200 vendors. It publishes sector 
and thematic research and provides bespoke products and custom reports as well as 
advising on M&A and producing strategy consultations and workshops. Slator is focused on 
the translation and localisation industry. 

Market size $24.2bn in 2019 – dubbing more than twice the size of subtitling 

The Media Localisation vertical represents 10% of the overall localisation market - some 
$2.4bn – of which 70% is related dubbing and 30% subtitling. Pre-COVID-19, Media 
Localisation was the second fastest-growing vertical in both percentage and USD terms 
during 2019. 

Suppliers 

Slator characterises the vendor market as having three segments: 

▪ Media localisers with revenue greater than $25m per annum (into which ZOO falls) 

▪ SME Media localisers, of whom some gain traction with large content producers but 
mainly operate at a local level 

▪ Language Service Providers/Non-Media companies who own businesses, often through 
acquisition, which tend to operate in a more traditional manner with media and gaming 
content producers.  

 

 
2019 market size by vertical (U$bn) 

 

Source: Slator 
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The impact of COVID-19 on the localisation market 

Lockdowns in Hollywood halted productions and increased the localisation of back 
catalogues, which helped suppliers to offset the decline in new production revenues. 
Buyers turned to remote dubbing as suppliers closed dubbing studios during Q2 2020 which 
led to growth in remote dubbing. Some customers replaced dubbing with subtitling. 

With some production restarting in Q3, suppliers are waiting for business pipelines to fill 
and note some pent-up demand for dubbing. New content production remains challenging 
while suppliers are seeing shortages of talent (which is more pronounced in dubbing), 
greater product and pricing differentiation and the entry of new competitors.  

Vendors 

Unsurprisingly, commentary by vendors reflected their market positioning with more 
traditional suppliers experiencing a greater impact on revenues than ZOO and attempts to 
produce remote recording tools often yielding poorer results than those obtained in the 
studio. This latter point is important for ZOO, in our view, as it emphasises the difficulty in 
replicating ZOO’s platform in the medium term and also the quality of result which ZOO is 
able to produce from its platform. 

Opportunities 

There are opportunities driven by the growth in consumer Over-the-Top (OTT) services and 
the likely weakening of some market participants. Overall, streaming services don’t want 
to manage localisation. For example, Netflix experimented with in-house operations before 
concluding that outsourcing to specialist providers remained the most efficient way of 
achieving the desired outcome.  

 

 
Growth of Media Localisation 

  

Source: Slator 
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Dubbing Evolved 

The impact of COVID-19 on ZOO’s traditional dubbing competitors 

The cost of COVID-19 to the entertainment industry is expected by Ampere Analysis to be 
around $160bn over five years. Initially, there was widespread disruption to dubbing supply 
chains, which exposed the fact that there was no alternative in place within traditional 
dubbing competitors to replicate local dubbing studios. With the business pipeline 
effectively clogged, there was no content to deliver to customers. Overall, there was no 
resilient business continuity plan for dubbing projects. 

Although studios have reopened, productivity has been severely affected by social 
distancing and sanitising requirements. There have been varying levels of adoption of 
remote recording capabilities and, quite naturally, some talent is unwilling to travel to city 
centre studios to record. Importantly, customers are looking for longer term business 
continuity solutions in event of further lockdowns in key territories 

Looking at remote dubbing 

For ZOO, it was a bit more ‘business as usual’. As it operates in the Cloud, the biggest 
challenge was setting up to work from home which it achieved quickly. ZOO’s end-to-end 
service model was important, offering all services required to localise and distribute new 
and catalogue content. COVID-19 has produced greater acceptance of remote recording 
although ZOO is arguably still seen as a technology company entering a creative space.  

ZOO’s objective is to replicate its success in the Latin American market (where ZOO used 
the best directors and dubbing talent to set up a successful dubbing business) in other key 
dubbing territories. It will look to grow its freelance dubbing talent pool and to form 
partnerships to create more independent ZOO-enabled Dubbing Studios. 

 

 
End-to-end service model 

 

Source: ZOO Digital 

Gordon Doran 
COO, ZOO Digital 
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Cloud dubbing from the perspective of an industry 
veteran 

A Damascene conversion 

Raul Aldana is a very experienced voice talent and a former Regional Creative Director of 
Disney Character Voices International and Content Localization, Latin America. His 
presentation was, we felt, very interesting in the way that he described his own conversion 
to understand the attributes and benefits of ZOOdubs. 

Traditionally, dubbing was studio based with actors recording one by one. This often 
required significant travel and logistical planning for the talent. Recording was usually done 
in multiple locations throughout Latin America. Initially, Raul’s solution was to use video 
conferencing via BlueJeans but it he found it a rudimentary solution as real-time 
performance was difficult to for him to judge remotely. The whole process was still time-
consuming. Although he was made aware of ZOO’s platform, he did not initially understand 
the product and remained sceptical. 

However, having left Disney, Raul interviewed with ZOO and found that ZOOdubs was an 
obvious solution which worked in a collaborative manner, and in real time. He joined ZOO 
and set about establishing ZOO’s platform by engaging with the best actors, directors and 
translators to scale up cloud dubbing in Latin America. Well respected, they, in turn, 
brought others to the cloud-based way of working using ZOOdubs. This method of scaling 
up dubbing via a “pyramid model” is what ZOO will look to replicate in other territories. 

He noted the following industry requirements from dubbing vendors: cost efficiency, day 
and date delivery, best quality, security and connectivity. 

ZOOdubs has been providing this with its platform and has produced some strong 
reference productions. It provides security and connectivity in real time. 

 
Pyramid model – scaling up dubbing 

 

Source: ZOO Digital 

BEST OF THE INDUSTRY…

• Love technology

• Love attention

• Love to be the first ones

• They are cocky

• They are respected and 
followed by their peers and 

aspiring talents

Democratise Dubbing

We Lead the Future

Raul Aldana 
VP Dubbing, ZOO Digital 
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Case study – The Whistlers for Magnolia Pictures 

Matt Fowler is a union actor, writer and director who has dubbed and directed over 10,000 
hours of content into English. The Whistlers is a feature film – which is 1 Hour 37 minutes 
in length - made by Magnolia Pictures to which ZOO provided cloud-based dubbing services 
from Romanian and Spanish into English via ZOOdubs.  

Matt Fowler noted that dubbing is a challenging process – but that the ZOOdubs system 
makes the dubbing much simpler, remarking that it is the ‘easiest dubbing system for an 
actor I’ve ever worked with’.  

The Whistlers was dubbed into English 100% remotely and the work was completed within 
two weeks. Importantly, the voice talent just needed a microphone, computer and a quiet 
room. Consequently, they could work from their own homes – a point which is increasingly 
important at present, and which could save travelling costs in the future. 

With the ZOOdubs platform streamlining the process, the way of operating is different to 
that of a traditional dubbing operation, where all participants are paid to attend a studio 
(including the staff running the studio), then the project passes through quality control and, 
where necessary, the voice talent is brought back to the studio to re-record any original 
errors. 

Using ZOOdubs, talent can now work from anywhere in the world. In addition, Fowler was 
also able to utilise ZOO’s large talent database when casting. At times, the production used 
two directors simultaneously to interact with different voice talent – that brought huge 
benefits in terms of turnaround time. Matt summarised by noting that using the system is 
very helpful in terms of getting actors to produce more nuanced performances – just the 
actor and director together can produce a collaborative experience. Overall, the experience 
was ‘light years’ ahead of other studios, in his view. 

 

 
Progress tracking 

  

Source: ZOO Digital 

Matt Fowler 
Independent Dubbing 
Director 
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Dubbing script adaptation in the ZOO ecosystem 

Dr Miggiani is a lecturer at the University of Malta, a dubbing translator & adaptor, a Media 
Localisation Trainer & Consultant, a dubbing translator and an actor trainer.  

Prior to the advent of COVID-19, Giselle Miggiani had previously taught translation and 
script adaptation in the traditionally way. However, when the pandemic struck, she had to 
switch to remote teaching at the University of Malta and used ZOOdubs to teach students 
dubbing in general. Previously, ZOOdubs had been just one strand of the curriculum. In 
terms of training students in dubbing, using ZOOdubs makes the evaluation process much 
more efficient. 

Adapting a film for a different language is a ‘complex work of art’. The dubbing process has 
to extract original dialogue and replace it with new language. To be successful, it needs to 
be of top quality and produce a credible result. The script is key for dubbing to fit the local 
language and it may have to be adapted to fit local requirements such as censorship 
restrictions. Synchronisation is crucial and has to incorporate timing, tempo, lip 
movements and body language.  

The ZOOdubs script adaptation interface uses a ‘karaoke style’ (bouncing ball) process to 
aid the adaptation, and the platform also shows how well an adapted script will fit with the 
original. 

Certain items of the traditional process are no longer required when using the ZOOdubs 
platform and this allows the main focus to be on the adaptation, resulting in a better-
quality outcome. The chart below shows a revised workflow example. 

Dr Miggiani also noted that there is a greater requirement for original language content 
these days which needs to be translated into English. 

 

 
Script adaptation workflow significantly simplified by ZOOdubs 

 

Source: Dr Giselle Spiteri Miggiani 
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Traditional ZOOdubs

Dr Giselle Spiteri Miggiani 
Independent Localisation 
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Roadmap to $100m revenue 

CFO Phillip Blundell outlined the way in which the Group will seek to translate its unique 
business proposition into financial success. ZOO Digital has transitioned from being a legacy 
services provider to a next generation localisation provider. Its non-legacy business has 
grown from $8m of revenues to $28m over the last three financial years. 

As discussed, ZOO is looking to grow in the US market (which has an addressable market 
size of around U$800m and is growing annually by around 10%) by replicating its successful 
Latin American model. ZOO aims to exploit its relationships with existing clients through 
additional cross- and up-selling.  

In addition, there are opportunities to build better and deeper associations with Media 
Producers and OTT services such as Netflix, Disney, Amazon and Apple. The Group already 
has small contracts with most of the Hollywood studios on which it will look to build, and 
is working with global streaming services providers, with a target of becoming a primary 
vendor, building on the current contract positions.  

Sales strategy 

The sales strategy ‘is based on excellent account management’ with arguably little or no 
requirement to win new clients to reach the $100m revenue mark. So, the Group sees 
upside from existing clients plus potential from selling into studios and growing subtitling 
and dubbing revenue by a combined U$35m. That will mean growing subtitling revenue by 
60% (over and above the expected growth within the large end-to-end streaming 
customer) and dubbing by U$25m (again excluding the growth within this one large client).   

ZOO believes that it currently has around 4% of its addressable market and that it would 
need to get to 10% to hit $100m. Within that, the group does not expect to take more than 
30% off any one studio’s business. 

 
Sales bridge to $100m 

  

Source: ZOO Digital 

$100 million breakdown:

• Digital packaging $15 million
• Subtitling $30 million
• Dubbing $55 million

Market share of addressable 
market:

• Current share in 2020, 4%
• 10% of $1 billion of Hollywood 

spend
• No more than 30% of one 

studio’s budget

Phillip Blundell 
CFO ZOO Digital 
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The technology behind the service 

ZOO Digital is essentially a technology company – but one with direct access to workflows 
and talent which helps to develop its technology in a relevant manner. The Group is able 
to react and change direction quickly as exemplified by its response during the initial 
COVID-19 lockdown. 

Chris Oakley believes that ZOOdubs is years ahead of the competition in terms of 
development and capabilities. Essentially, this reiterates the level of barrier to entry to 
competitors to which other speakers have alluded. He highlighted the Group’s track record 
of innovation in the media localisation industry and its pragmatic approach to developing 
new products which will be immediately applicable within the industry. Recent innovations 
include: 

▪ Delta - which fingerprints video and automatically determines the differences between 
versions – saving time and money 

▪ Security of video delivery – which is key for the big studios and ZOO has its own secure 
video streaming platform which includes real time watermarking and encryption of 
video assets 

▪ Recording session environment validation – which deals with the assurance of the 
technical quality of recording sessions 

▪ Collaborative recording sessions – which capture all aspects of a dubbing session across 
multiple locations. 

R&D is clearly crucial for maintaining a competitive edge and there was an interesting 
insight into ZOO’s work on machine learning in which the Group is collaborating on 
machine translation of dialogue to provide idiomatically correct scripts. Automated 
guidance to remotely located voice artists could also enhance productivity of voice talent 
and shorten the time to project completion. 

 
Machine learning 

 

Source: ZOO Digital 

 

We have identified multiple  
opportunities for machine learning to 
help with the localisation of video 
content

• Machine translation of dialogue

• Automatic identification of expressions 
and idioms 

• Analysis of recorded audio to provide 
automated feedback

• Automated voice conversion

Chris Oakley 
VP Software Engineering, 
ZOO Digital 
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Financial Summary: Zoo Digital 

Year end: March (US$m unless shown)      
      
PROFIT & LOSS 2018 2019 2020 2021E 2022E 
Revenue 28.6  28.8  29.8  34.3  38.7  
Adj EBITDA 2.4  0.4  2.1  2.9  3.9  
Adj EBIT 1.9  (1.1) (0.3) 0.5  1.4  
Reported PBT (5.0) 1.1  0.0  (0.4) 0.5  
Fully Adj PBT 0.5  (1.4) (1.0) (0.2) 0.7  
NOPAT 2.9  2.0  (0.3) 0.4  1.2  
Reported EPS (c) (6.8) 2.2  0.4  (0.4) 0.0  
Fully Adj EPS (c) 0.9  (1.7) (1.2) (0.2) 0.8  
Dividend per share (c) 0.0  0.0  0.0  0.0  0.0  

      
CASH FLOW & BALANCE SHEET 2018 2019 2020 2021E 2022E 
Operating cash flow 0.5  0.9  0.8  1.6  3.1  
Free Cash flow 0.1  0.6  0.1  0.4  1.7  
FCF per share (c) 0.1  0.9  0.2  0.5  2.2  
Acquisitions 0.0  0.0  0.0  0.0  0.0  
Disposals 0.0  0.0  0.0  0.0  0.0  
Shares issued 3.0  0.0  0.0  0.0  0.0  
Net cash flow 3.1  (0.4) (1.0) 0.4  1.7  
Overdrafts / borrowings 0.0  0.0  (0.5) (0.5) (0.5) 
Cash & equivalents 2.4  1.8  1.2  1.6  3.3  
Net (Debt)/Cash 2.4  1.8  0.7  1.1  2.8  

      
NAV AND RETURNS 2018 2019 2020 2021E 2022E 
Net asset value 2.6  4.7  5.3  7.9  13.5  
NAV/share (c) 3.7  6.3  7.1  10.7  16.9  
Net Tangible Asset Value 0.9  0.9  3.6  3.7  3.8  
NTAV/share (c) 1.3  1.3  4.9  5.0  4.8  
Average equity 3.6  4.7  5.3  7.0  12.5  
Post-tax ROE (%) (132.1%) 32.0% 6.0% (4.8%) 3.1% 

      
METRICS 2018 2019 2020 2021E 2022E 
Revenue growth 73.2% 0.9% 3.5% 15.0% 13.0% 
Adj EBITDA growth 34.6% (83.1%) 427.9% 36.2% 32.9% 
Adj EBIT growth 279.3% (154.1%) (71.6%) (274.4%) 170.6% 
Adj PBT growth N/A N/A N/A N/A N/A 
Adj EPS growth N/A N/A N/A N/A N/A 
Dividend growth N/A N/A N/A N/A N/A 
Adj EBIT margins 6.8% (3.7%) (1.0%) 1.5% 3.6% 

      
VALUATION 2018 2019 2020 2021E 2022E 
EV/Sales (x) 2.1 2.1 2.0 1.8 1.6 
EV/EBITDA (x) 25.2 149.1 28.2 20.7 15.6 
EV/NOPAT (x) 20.7 30.2 -202.0 136.3 50.4 
PER (x) 82.9 N/A N/A N/A 100.4 
Dividend yield N/A N/A N/A N/A N/A 
FCF yield 0.1% 1.1% 0.2% 0.6% 2.9% 

 

Source: Company information and Progressive Equity Research estimates 
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